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“We delight in the beauty of the butterfly, but
rarely admit the changes it has gone through
to achieve that beauty.”

—Maya Angelou
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What is Public Safety?

In 2020, National Innovation Service and the NYC Mayor’s Office of Neighborhood Safety partnered
on a year long process to speak directly with the communities most directly affected by violent crime,
police violence, and neighborhood disinvestment.?2

Residents describe safety as a multidimensional phenomenon, spanning everything
from access to housing and employment to internal psychological factors. For
residents, psychological safety is grounded in a freedom from fear, as well as
the cultivation of community connection and trust.?

Public safety is both a moving target and subjective experience based on who is defining it and
maintaining it. Historically, it is the state that determines and enforces this concept through policies,
laws, police, and incarceration. However, it is well documented that the same New York City
neighborhoods most targeting by law enforcement and impacted by mass-incacercation are also
the same nieghborhoods lacking adequate schools, housing, mental health and substance use
treatment, healthcare and social services.* Traditional methods like increased police presence often
fail to create safer communities, and often make communities feel less safe. Questioning the purpose
and hierarchy of authority on matters of public safety becomes a critical step in understanding, and
implementing new solutions to build a safer society.

According to a recent report conducted
by the Vera Institute of Justice titled,

The Social Cost of Policing™:

Policing can cause
increased physical and
psychological harm
to both communities
and individuals

Educational
development can suffer
in neighborhoods with a

heavy police presence,
even for students who are
not stopped by police

Arrests and street stops
can undermine engagement
with local government and
disrupt informal community
problem-solving




A crime indicates that a community’s sense of mutual understanding
and respect is disintegrating. If we don’t explore the underlying
reasons for this trend or work to turn it around by building positive
connections, we miss a rich opportunity for constructive change
and leave the community vulnerable to worse breakdowns.

- Kay Pranis®

Restorative Justice

Restorative Justice is a values-based philosophy and process, inspired by indigenous practices,

used to respond to conflict. It brings together those directly affected by a conflict, including family and/
or community members, to repair the harm. The goal is for the parties to come to a mutual agreement as
to how to make things right based on an understanding of the conflict and its impact.

Restorative justice circles are a healing ritual, and approach that centers storytelling as the basis for
knowing, and connecting. Circles host a dialogue regulated by a facilitator which allows for everyone
to have equal space and time to speak, listen, and cultivate deeper understanding. Circles are
collaborative, and values the experience of everyone involved in conflict.

- Circles build on the premise that every human being wants to be connected to others in a
good way. We don’t thrive in isolation.

- Circles operate from the premise that everybody shares core values that indicate what
connecting in a good way means.

- Circles assume that being connected in a good way and acting from our values are not
always easy to do, especially when conflicts arise.

- Circles presume that, given a safe space, we can rediscover our core values, and that as we
do, we also uncover our deep-seated desire to be positively connected.®

Restorative Practices are a set of tools and techniques used to build relationships and
strengthen community bonds. They foster open communication and shared a sense of community.
When used consistently, restorative practices can prevent conflicts. When conflicts arise, the
practices allow groups and individuals to respond to harm more effectively.’

Differing from the preventative nature of restorative practices,

Restorative justice is reactive to conflict after it has occurred.

Though restorative justice can be considered a restorative

practice, not all restorative practices are restorative justice. 5%

The roots of restorative justice remind us of our ol

. . . - I Accountability
inherent interconnection. This is why a vast majority Rebuilding relationships

of the practice is focused on community building-

creating common values, developing social

emotional skills, promoting a sense of belonging, 15%

and developing healthy relationships. Without Responding to Harm
this foundation, real accountability, and repair
after rupture is not possible. In this way, Resole diierences
restorative justice is an antidote to the isolation Social emotional learning
that conflict both creates, and is pre-

determined by. It is an antidote to the

current “justice” system which is designed o

to continue cycles of isolation and 80%
rejection, thus fueling, rather than Community Building
mitigating conflict, both violent
and not.

Common values
Social emotional under standing skills
Promote sense of belonging

Develop healthy relationships

Adapted from New York Peace Institute Tier | Training Manual




Cultural Fractals

There is a deep connection between the systems that govern our lives, and the ways that we treat
ourselves and others. A system that functions by simply removing people from society who have
caused harm ultimately robs us of the transformative capacity for real accountability, both with the self
and with others. Zach Norris, former president of the Ella Baker Center for Human Rights, in his book
We Keep Us Safe: Building Secure, Just, and Inclusive Communities describes the difference between
punishment and accountability:

“Punishment involves control over someone, by fear or coercion, denying
their fundamental dignity and rights. It is done to someone. Accountability,
by contrast, occurs with someone...When respect and basic dignity are
present, accountability takes on qualities of a partnership, where those who
made mistakes engage as agents in their own transformation, rather than
having things done to them or for them...Punishment cuts people off from
society and from participation, from the opportunity to thrive in the future.
Accountability is about creating a future in which people change their lives
as a result of learning from their mistakes, and the whole fabric of society is
stronger for it.”®

What might our relationships look like without shame, and instead with effective communication?

Types of machines are easily matched with each type of ‘ What might our communities look like without violence, and instead with collective healing?
society — notthat machines are determining, but because What might our state look like without incarceration, and instead with accountability?

they express those social forms that are capable 1

of generating them and using them. Vision

-Gilles Deleuze?

Liberation

Justice
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yntimacy




Thesis Statement

To increase public safety and wellbeing in
communities experiencing disproportionate
crime, community autonomy- the ability to
take independent initiative in managing it's own
social affairs- must be strengthened.

My theory is that by developing skills learned
through restorative practices, communities
can effectively take more autonomous action
towards wellbeing and safety.




Participatory Action Research

Whose knowledge do we value? What counts as knowledge?

Participatory Action Research is an approach to research that seeks to create new pathways
for knowledge production in response to these two deeply political questions. It is a framework

that positions those considered the subject of research as the researchers themselves... In this way,
participation in knowledge production is opened up to those traditionally excluded—uvia history, via the
achievement gap, via underfunded education, via White supremacy—from being knowledge producers
within the academy.”"® This form of ‘Research justice’ illuminates how the hierarchy of what types of
knowledge are valued and legitimate shapes power and policy because it marginalizes the voices of
people holding the less valued forms of knowledge.”

mainstream
knowledge

Cultural &
spiritual

mainstream

k l
nowledge knowledge

Experiential
knowledge

experiential,
cultural, and
spiritual knowledge

political power

equal political power

Adapted from Research Justice by Dr. Andrew Jolivette™

...and Restorative Justice

Participatory Action Research is about multiple transformative cycles of Expression & Action and
Listening & Reflecting with the self, with a team’s shared experience, with the larger network’s
experience, and with a city-wide experience.’?In this way, PAR mirrors the orientation to inquiry,
transformation, and collaborative resolution of Restorative Justice (RJ). Adapted from Othering
and Belonging Institute’s toolkit for Transformative Research, these four levels of transformation are
exhibited in both Participatory Action Research and Restorative Justice’:

Institutional Structural
Transformation Transformation

Individual Group
Transformation Transformation

Experience can Experience can Experience can Experience can shift
increase sense of
agency, awareness of shared purpose, and
one’s place in the power in relation to
world, and power in institutions

shaping outcomes of

one’s community

designed and led and change how
by people directly systems interact
impacted by the with people
work, and can and communities
reform policies
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“..many describe restorative justice in terms of its practices rather than its values...
The practices we employ are designed to express and implement the values that

are at the core of restorative justice and must always be centered in our design and

evaluation.”

- Alisa Del Tufo'®

-

relationship &
~ community building

democratizing voice
and knowledge

Principles of
Restorative
Justice

accountability

agency & voluntary

transform relationships, result in new solutions narratives and norms,

self-determination process

.

~

Common threads of PAR & RJ:

- Focus on community engagement and participation

- Emphasize relationships and communication

« Recognize the importance of lived experiences and diverse perspectives
- Are committed to collaborative decision-making and problem-solving

- Emphasize accountability and responsibility

« Recognize and address power dynamics

- Focus on addressing root causes and underlying issues

- Emphasize building trust and creating a safe space for dialogue

« Represent the collective “we” as a learning community

15



Circles ask...

How can we move toward healing?

What can be done to repair the immediate harm and to
prevent further harm?

What wounds and circumstances—past and present—prevent
us from having healthy relationships, both with ourselves and
with others?

What steps can we take to understand these wounds and to
aid healing? ¢

“It is clear that the way to heal society of its violence... ° °
and lack of love is to replace the pyramid of domination The lea rnin g Circ I'e

with the circle of equal/ty and respect. Restorative justice is a practice inspired by indigenous ceremony and ways of being. Thus, to better

understand how RJ and and PAR intersect, | have looked to Indigenous research methodology.

—MANITONQUAT

Elder of the Assonet Band of the Wampanoag Nation Indigenous ways of conducting research value storytelling as a legitimate way of knowing, as a way
of healing together, and building capacity for transformation. They challenge the objectification of
communities being researched, and “encourage action-based knowledge that is useful on the
road to self-determination.”"”

Research as a “learning circle” is a process that generates information
sharing, connections, builds capacity, and seeks balance and healing. A
learning circle also facilitates the remembering process and re-membering
of individual experiences into a collective knowing and consciousness.

The idea of re-membering as a research method and process facilitates

a full reconnection, which is also healing to our recovery process. Re-
membering facilities recovering stories, experiences, teaching, tradition, and
connection.”®

Indigenous methods for conducting research are process oriented, as opposed to goal oriented since
researching is a verb, and human life is always changing. In this way, these methods respect human life

by cradling what it means to be human and in relation with each other and the world. When valuing
human growth is at the center of what it means to research and design new futures, there is a reorientation
towards what it means to be a part of change, and how change actually happens.

“Values that honor relationships are important for cultures that value the
journey as much as the destination.”
Margaret Kovach'®

This image is Al generated, please
excuse the extra limbs and fingers :)




Mapping frameworks

Both Restorative Justice and Participatory Action Research are part of long lineages and
intersecting movements. At both of their core, they are means to community building, and are
beholden to values of dignity, belonging, and safety. This map is only a piece of the entire network
of liberative justice frameworks, but represents the areas that | engage with most deeply and that
have shaped my understanding of how Restorative Justice and Participatory Action Research

reflect and compliment each other.
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Partner

The Center for Justice Innovation works with communities and justice systems to advance

equity, increase safety, and help individuals and communities thrive. Their work touches all stages
of the justice system, from arrest through reintegration into the community. Their work goes
further by seeking to reduce the need for justice system involvement in the first place.?®

Neighborhood Safety Initiative resources and train residents from New York City public
housing (NYCHA) in organizing, participatory methods, and human-centered design, so as
to implement their own place based initiatives to improve community wellbeing, and public
safety in their communities.

The Brownsville Community Justice Center is a multi-faceted initiative that seeks to prevent
crime by investing in local youth and improving the physical landscape of the neighborhood.
The Justice Center also seeks to forge better responses after crime occurs, offering meaningful
alternatives to incarceration.?!

NYCHA Residents

Boulevard Houses

In the fall of 2023, an intergenerational team of 12 East New York residents surveyed their community and
decided to design a youth program centered around health and nutrition as a response to food insecurity
in their community.

4K Harvest takes a cohort of youth ages 12-18 to gardens, culinary workshops, and a media training at
BRIC so they can document their experience on social media. The vision for this project is to educate
youth on healthy living so they can make healthier choices, advocate for more fresh foods in their
neighborhood, know the basics of growing their own food, and make more sustainable food choices.

This team is made up of community leaders that are involved in social work, socail services, education,
and even politics. The youth are committed to contributing to positive change in their community.

...and me

During the planning phase of their project the past three months, | have spent Tuesday evenings with
this team of community change makers. Each meeting, | have hosted a 30 minute activity and reflections
to bolster social emotional learning, create more equitable dialogue, and align the team in values, goals,
and vision. My role as a team member, project support, and social designer in this project has largely
manifested through facilitation and program research and design. My intention was to support the
personal development of the team in their collaborative individuality.

Generating community wellbeing is an antidote to the historically degenerating
approaches to increasing community safety. It is well-documented that communities
that lack adequate schools, healthcare, and housing, also have less access to
healthy food, and are also most impacted by policing, and mass incarceration.

a




“[Incarceration] directly and indirectly affects the health of individuals
and communities, increasing rates of illness while simultaneously
undermining the supports that contribute to community health and well-
being. As such, incarceration is a critical social determinant of health.”

-Jim Parsons??
Vice President Research, VVera Institute of Justice

East New York

Food security means having consistent

access to safe, nutritious, and affordable et

food?*. The majority of households that receive S ST
Supplemental Nutrition Assistance Program : b A
(SNAP) are food insecure. In East New York, 31% i Somiins R e
of households receive SNAP benefits, higher than =3 ; :
New York City overall (21%).2°

East New York has a higher prevalance of child
and adult obesity, diabetes, and higher blood
pressure as compared to NYC overall.?®

har s v

The youth on the team spoke about the lack of
knowledge amongst their peers around why

healthy foods are important for both physical, and mental
health, and that choosing processed foods is far more
common.

Although 48% of residents live within a 5-minute walk from

fruits and veggies?, the resident team’s research and observation indicates ~ _
that the produce being sold is not fresh or enticing. That being said, East New
York is home to many community gardens, emphasizing this neighborhood’s
commitment to food sovereignty and economic development.

Crime is a complex issue stemming from, and perpetuating a lower quality of life.
Addressing this requires holistic approaches that look at root causes. Improving
health outcomes through food education improves both individual, and community
outcomes, and contributes to the overall wellbeing of neighborhoods by fostering
healthier, and safer environments for all residents.

Jail Incarceration (per 100,000 adults ages 16+)23

787- Brownsville
Brooklyn
New York City

509- East New York & Starrett City

Source: NYC Department of Corrections 2019-2020
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Wellbeing & safety

Generating community wellbeing is an antidote to the historically degenerating approaches to increasing
community safety. Projects like 4K Harvest which allow historically silenced communities to design their
own initiatives illuminate how misguided and rudimentary our current responses to crime are, and creates
space for more generative solutions grounded in lived experience. Similar to restorative justice, this
approach is transformative on the individual, group, institutional, and systemic level.

Both community wellbeing and public safety require addressing many different
facets of social life. As a values based practice, restorative justice and the more
adaptable practices that stem from it strengthen the threads that connect people
who are working to address the root problems of crime and harm.

community wellbeing

S R 5o education housing

economic

R healthcare i i i
TG, restorative justice development

[T 2 services

food access social services

public safety




Setting the stage

Stakeholder (Accountability) Map

-

This map serves as a way to see where accountability flows between stakeholders in this project.
Designing a stakeholder map about who is accountable to who emphasizes the many threads by
which state-funded participatory initiatives are woven. It highlights the importance of collective
responsibility, and keeping those who matter at the center of the work. My direct relations are
highlighted in yellow.
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Pre-Survey

-

values

From an initial survey | conducted at the beginning of my partnership, | found that resident
participants from two separate teams found restorative values to be very present in their
participatory action projects with the Neighborhood Safety Initiative. This finding underscores
the restorative nature of community-led action projects, and served as a launching point to more
explicitly integrate restorative practices and activities that directly correspond to restorative
principles and values into the design process.

Restorative Values Present in PAR

Voluntary |
Participation

Healing
Self-Determination
Equity
Accountability +
Reduces Anxiety |
Fairness/Justice

Community Building +

Democratizing
Voice/Knowledge |

Belonging
Integration/ |
Connection
1 3 5 7 9 11 13 15 17
total votes

~

rating

| K

- N W A O O




My journey to this work

In 2020 | joined the YCore Network in the Bay Area. This organization hosted a program that gathered
teams of young professionals in Silicon Valley to work for five months in partnership with local non-profits
on a project of the non-profit’s choosing. The program was my initiation into systems-thinking, synthesis,
and community-centered work. | was placed on a team that worked with the Ella Baker Center for
Human Rights designing strategy and marketing for a new initiative to transform donors into leaders of
the prison reform movement. | learned so much about movement building, and the importance of creating
a sustainable community of practice.

In 2021 | rejoined YCore to work with Restore Oakland, a collaborative initiative with the Ella Baker
Center, and other CBO's in Oakland to build a restorative community hub in Fruitvale, Oakland. This
project, which was creating a retrospective report, introduced me to participatory methods for research
and design, and solidified my love for multi-stakeholder collaboration. | explored the woven eco-system of
CBO’s and partners necessary for a just transition away from prisons and punishment. To me, restorative
justice is a powerful manifestation of true social design and building new futures, together.

As someone who is incredibly drawn to personal and collective healing modalities, being introduced

to restorative justice expanded my understanding of and desire for more skills in practices for liberation.
I am a trauma informed yoga instructor, a conflict mediator, and community building circle facilitator.

I am deeply influenced by abolition feminism, harm reduction, transformative studies, indigenous
methodology, and critical theory on race, gender, disability and sexuality. | believe in the truth of our
interconnectedness, and although | hold a positionality of privilege in many regards, | understand

that our liberation is all tied together, and none of us are free, until we all are free.

My background informs my leadership, design and research practices in many ways. | am seldom conflict
averse, and see conflict as an opportunity for growing closer with others when everyone involved is
willing, and able. | shift away from individualism and towards collectivism. | prioritize human dignity and
flourishing, and seek to create spaces for truth telling, sharing feelings, and bringing our full selves to

the work. | believe in consensus over majority and equity of voices, knowing that we all have different
experiences, customs, and practices that make our collective growth more sustainable.




“We never know how our small activities will affect others
through the invisible fabric of ourconnectedness. In this
exquisitely.connected world, it’s never a question of ‘critical
mass.’ It’s always about critical connections.”

-Grace Lee Boggs

Repairing the social fabric

Over the past year, | have created prototypes using thread to physically
create connections during structured dialogues, | have torn fabric and
asked my classmates to repair it and take notes about their process, and

| have also cultivated my own art, creating nets, tearing nets, fixing nets,
teaching myself how to braid 15 strands together, practicing through a
book on knots, and writing about my process and insights to sense make
in conversation with the material. Complex problems simply cannot be
understood or solved through a single medium. To research, write, weave,
rip, and repair has been my own multi-disciplinary approach to a multi-
dimensional social issue. | have immersed myself in conversation with the
intangible themes of restorative justice and systems change work.

Systems change work starts with the self, so much of this craft has been
self-study. Here are some things | have learned through the culmination of
my work and healing journey:

There are as many ways to heal a wound as there are humans
on this planet. Some methods are better than others, but
everyone'’s experience and practice is unique.

In repair, you start with gently sewing the material to its original
shape, and then reinforce the strength. Stabilization is the first
step towards future visioning.

Sometimes you have to use patchwork, but it is rigid and mostly
disingenuous. If bringing the net or material to its former shape
is unrealistic or unintended, then:

Braiding new threads together between the rip is an adaptive
way to provide responsive reinforcement.

Single threads are weak but many threads are resilient.

The vertices at which threads cross each other are critical
connections for the structure of the net/fabric.

Working with what you already know and what you have is a
constraint that yields your most creative solutions. Instructions
suck also.

In weaving networks of collective responsibility, hierarchical
binaries will not function amidst the range of stakeholders
needed to restore any social disrepair.

The nature of positive transformation is not a single thread
between point A and point B. It is mostly a mess of many that
takes a good faith effort to untangle.

The personal and social transformation is in the process,
not the outcome.




Prototype 1
Weaving Together

In this prototype | wanted to understand
how connections could be made into an
artifact during a focus group or ideation
session. Does a physical manifestation
of connection build stronger bonds,
and enhance the dialogue and
experience?

My vision for this prototype was to have 4 people sit in circle, each having 3 question prompts to share
and answer themselves. In the middle of everyone is a circle with string attached at 12 spots. If something
that a person says resonates with you, or you connect with the story, you join your vertex and their vertex
with string. By the end, we will have a physical archive of connection and relationship building through
storytelling. | used Healing Justice as our topic for this prototype. Some sample questions:

- What might justice through healing look like? Do you have a personal example?

- Is community important for healing? Why or why not?

- What may be beneficial from creating together? Is there justice in it?

- How important is environment for healing? What conditions are most important?

Group Reflections:

1. This was a metaphorically beautiful piece and
experience

2. Wanting to see how it could be leveraged in spaces
where there is conflict

3. What would this look like at a large scale with people
walking to tie their string to the other persons space?

Laura, Dasha, Surveys
Brenneis, Amy

32

Prototype 2
Weekly Prompts

For this prototype | made in the Fall of 2023,
| wanted to know if weekly self-reflections,
and self-assessments were a useful way of
encouraging folks into a resotrative mindset.

| tested it with DSI students, with
undergraduate students at Bennington
College, and two professors that work at
the intersection of Restorative Justice and
Participatory Action Research.

Lessons learned

| learned that weekly self assessments made people feel like they were being researched, instead of being
a part of the research. | also learned from the professors who had done a lot of PAR work with youth, that
this is not something you can rely on teenagers to complete, especially if it is something they take home.

Prototype 3
Circle Facilitation Training

| created a Facilitation Circles training for the Boulevard resident team. | worked with the New York Peace
Institute on the training material, and also included exercises from my conflict mediation training.
My hope was that by training the team in circle keeping, they could hold weekly circles for all of us.

Facilitatj
- tating

Circles

wﬁrki‘hnp

Cafimuniy v Wiy

Lessons learned

The training was not well received by some team members, while others were eager. This experience
prompted me to reflect a lot on my positionality while working with this team. | realized that it was wrong of
me to expect this team to engage in this program, when it was not something that they asked for or had any
say in, which is not but the whole point of these participatory projects. This was a moment of accountability
for me. Even still, some of the training material made it to my final intervention.

33



How might restorative skill building be
integrated into community action projects
seeking to address root causes of crime in

their neighborhoods?

How might we adapt restorative principles
and practices to aid in personal and
community growth in neighborhoods
experiencing the negative impacts of
mass incarceration?



Theory of Change pt. 1

Assumptions

+ City elections will not affect the funding for these
projects

+ All NSTAT residents are on board with these
additions to programming

+ Future project leads are willing to facilitate the
intervention in the future

In order to increase public safety and wellbeing in
communities experiencing disproportionate crime,
community autonomy- the ability to take independent
initiative in response to it's own social affairs- must be
strengthened. My theory is that by developing skills
learned through restorative practices, communities
experiencing disproportionate crime can effectively take
more autonomous action towards wellbeing and safety.

An autonomous community has four main preconditions
of the community members that | am addressing:
+ a community of leaders
+ shared power and influence between community
members
and between communities and the city
+ connection and trust between community
members, and
+ capacity for accountability with the self,
community, and the city.

In order to achieve cultivated community of adaptive
leaders the following outcomes must be in place:
+ improved ability to resolve conflict effectively
amongst the community members
+ increased capacity for advocacy efforts towards
intended goals
+ Cultivated individual and collective agency and
self-determination
+ developed relationship building skills

In order to achieve shared power and influence the
following outcomes must be in place:
+ increased community-driven advocacy efforts
+ developed skills for reciprocal relations

36

In order for connection and trust to be built between
community members, the following outcomes must
be in place:
- increased capacity for community advocacy and
collective action
- developed skills in respectful, reciprocal, resilient
relationships

In order for increased accountability with self,
community, and city, the following outcomes must be
in place:
- improved ability to resolve conflict effectively
- developed skills for reciprocal, resilient
relationships
- cultivated agency and self-determination of both
individual and collective goals

In order to achieve increased capacity for community
advocacy efforts the following outcomes must be in
place:
+ aligned community guiding values with their
actions
+ operate interdependently and collaboratively to
engage every person of the collective
- effective communication amongst members of
the collective
+ engagement with the root problems- barriers to
safety and wellness- to guide initiatives towards
lasting solutions

In order for community members to achieve
cultivated agency and self-determination of process
and outcomes of safety and wellness initiatives, the
following outcomes must be in place:
- alignment of personal values and actions in
support of the initiative
- ability to communicate opinions and feelings
effectively
- self awareness and emotional intelligence to
understand one’s own opinions and feelings
driving them
- understanding of root problems to orient one’s
own position and abilities to create change

Continued...

W BIG GOAL

= THESIS GOAL

PFRE-COMDITIONS
= OF COMMURNITY
MEMBERS

- DUTCOMES

=~ QUTCOMES

RESTOHRATIVE
INTERVENTIONS

Increased public safety and wellbeing in communities with
disproportionate crime rate

Communities experiencing disproportionate crime can effectively take
maore autonomous action towards wellbeing and safety.

oehivated &
CoifELininy of
adaptive ladari

connection and trusi imcreased s cabilicy
e T LOMAAURITY Witk sefl, commLininy,
mairilafa ared city
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Theory of Change pt. 2

In order for individuals to have developed skills
to maintain respectful, reciprocal, resilient
relationships, the following outcomes must be in
place:
- fostered equitable contribution and collaboration
between individuals
- adequate communication skills to deepen
understanding of each other
- self-awareness and emotional-intelligence to
show up authentically and supportively.

In order to have improved ability to resolve conflict,
the following outcomes must be in place:
+ equitable collaboration in processes of
accountability
- skills to express one’s experience, and
communicate understanding and a genuine
apology if necessary
- self -awareness and emotional intelligence to
reflect on contribution to conflict
- ability to engage with root problems in order to
understand necessary behavior changes, and
external contributors

In order to have cultivated congruence between
values and actions, the following interventions must
take place:

- defined values

- defined purpose and goals to influence action

- time for self reflection

- understanding of vision and success to apply

values and guide actions

In order to have fostered equitable collaboration, the
following interventions must take place:
- practiced empathy and effective listening
- individual and team values to create a supportive
and compassionate space
- defined purpose and goals to create space for
individuals’ skills and contributions
- conversations held in circles to facilitate equity of
voice
- defined vision and success to integrate
individuals’ skills and contributions

38

In order to have strengthened communication
skills, the following interventions must take place:
- practiced empathy and effective listening

skills to
speak tactfully
- space for storytelling

In order to have increased self awareness and
emotional intelligence, the following interventions
must take place:

- practiced empathy and effective listening

skills

- engaged in circles to share and empathize

with the

stories of others
+ prompted self reflection

Engaging with root problems is both an
intervention and an outcome of other interventions.
The following interventions must be in place in
order to engage in root problems with purpose:

- individuals and members of the community
must be able to define their purpose, and
goals to create direct
links between barriers and vision

- an ongoing dialogue between what success
looks like, and what the issues are.

Restorative interventions mapped by
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Weekly activities

Community Building
Circle 1: Values

During this circle we got to know each other by
learning about each other’s values, and then
creating a list of team values.

Discussion Rounds:

1.Tell us one value of yours and how it shows
up in your life and relationships.

2.Share a value that you believe should be
upheld by this group.

3.What is one value, from the team values, or
one that is unique to you, that you can commit
to prioritizing more?
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Engaging with root
problems

Our project lead and | lead a session looking at
the health data on East New York. Using the core
questions of Restorative Justice to facilitate the
reflections.

Reflection Questions:

1.What circumstances, past and present, prevent
us from moving towards a healthier future?

2.What steps can we take to understand the effects
of this harm and to aid healing, both individually
and communally?
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Community Building
Circle 2: Defining
success & sharing
stories

During this circle we learned more about how
each team member would imagine success for
4K Harvest. People told stories of past projects
they they believed were successful and we were
able to come up with some metrics for evaluating
4KHarvest.

Discussion Rounds:

1.Where do you witness or experience the
impact of past projects done through NSTAT?

2.How will we know there was impact or
success because of 4Kharvest?

Ideas for measuring success:

Immediate:

« Getting more than 12 sign ups

+ Youth showing up and committing
+ Asking questions during program

medium:

+ Youth challenging parents and expressing
desire for healthier food

+ Youth starting conversations

+ "know better, do better”

« Participants come back next time

+ Youth perception and enjoyment of the
program

long term:

+ Better restaurants and markets — fast food out
of business

« More community leaders joining NSTAT

Story of Us, Story of Self:
collective purpose &
shared vision

This activity was designed to help team members
connect their own stories and goals to align the
greater vision of the team. Personal reflections, were
followed by small group collaboration, and finally an
all team collaboration.

Reflection Questions:

1.Why were you called to this project? What
are your personal goals? How might they be
activated through this work?

2.Who are you as a team? (consider values) What
are your shared purpose, goals, and vision?

3.What are the current challenges/social issues
that we are addressing? What challenges can we
begin addressing right now?
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Measurement + Evaluation

By integrating restorative practices into participatory projects, outcomes can better reflect the deep
restoration of communities we want to achieve. This means using metrics that prioritize long-lasting
positive changes in both ourselves and our community projects: healing, self determination and agency,
accountability, voluntary participation, equity, fairness and justice, the democratization of voice and
knowledge, and relationship and community building.

Pre-assessment

| began with a self-assessment of 11 residents on their ability to live out restorative skills on a scale of 1-7.
There was a general trend for the older folks on the team to rate themselves higher overall, but this survey
highlighted various areas for opportunity in capacity building.

Ability to show up authentically avg: 5.6

Self awareness avg: 5.5 o

Emotions avg:5 mmm mem
In order to effectively influence community change, groups o _
must be capable of change. In order for groups to be capable Communicating my story avg: 5.7 ===
of change, the individuals in them need to be capable of
personal change.
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Listening deeply avg: 5.6
- Leadership For a Better World?®
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Asking questions avg: 4.8 mmm

Many perspectives avg:5.5 s s s m— ———

mI

Difficult conversations avg: 5.1
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Values that drive me avg: 4.8 _—— = -—=

()

Feeling safe avg: 5.5 =mm

Being enough avg:6.5 _

Angela, Karen, Audrey, Jamel




Takeaways

When | retested at the end of our 12 weeks together, | was only able to gather responses from 8
participants. Some scores went up, and some went down. This could have been due to any number
of reasons, circumstances, or external factors. The data is inconclusive due to sample size, variation in
response participants, and also due to limitations of the survey method and scale.

| hope to iterate the research methods for measuring positive change overtime in the building of
restorative skills on these teams, as well as retest with all of the teams hosted by the Neighborhood Safety
Initiative during the next cycle of projects.

Retrospective assessment (8 participants)

Over the last two months...

| have gained an awareness of the _ — —
. avg: 4.7 —— B B
values that guide me. L 2 3 4 5 6 7
| have felt more aligned with my team o
avg: 5 —— — —
because we have team values. 1 2 3 4 5 6 7
| have improved my understanding ) — —
. . . . avg: 5.6 — —— B ]
of what motivates me in this project. 1 2 3 4 5 6 7
I have improved my understanding of , — — —
. . . . vg: 5.7 — ——
what motivates my team in this project. 1 2 3 4 5 6 7
| have gained a better understanding — —
p . avg: 5.7 — — E—
of what my team'’s collective purpose 1 2 3 4 5 6 7
and goals are.
I have gained confidence in my voice, ,,,.54 — —
and my story. 3 4 ° 6 /
| have improved my ability to collaborate _ — —
. L. avg: 5.7 A . . -
with others towards a shared vision. 1 2 3 4 5 6 7
| have improved my ability to communicate — —
. . avg: 5.5 — —
effectively with others. 1 2 3 4 5 6
—
I
| have acted with leadership more often. avg: 5 , . —T g — —_7
I
| have grown closer with my team. avg: 5.2 ; ? 5= — =7
| have gained a better understanding of avg: 5.6 — ? —
4 5 7

me social issue guiding our intervention. ! 2 3

Takeaways

Overall, there was an above average response for the time that | was collaborating with the resident
team. This was again also an incomplete participant pool, and further monitoring in the next cycle will be
important.

I have really enjoyed our time together. Brielle's ability to guide our
team to explore social issues from different perspectives was great.
She was able to work with the youths to help them communicate
their thoughts on their community strengths, weaknesses and future
prospects.

- Karen

Finally | asked residents to select which activities they believed were beneficial during our time together.

Circle 2: Defining success, sharing stories [l I B B B 77%

Circles as a method for creating equitable [ I B 429%
sharing, and space for listening

Engaging root problems: Community [l I B B 571%
Health Profile for East New York

Conflict skill building: listening and empathy [l I B B 577%

Circle 1: Defining personal [l
and team values

Story of Us, Story of Self: collective [l
purpose, and shared vision

Personal stories reflection [l

Takeaways

It was pleasant getting responses that indicated the most closely tied activities to restorative practices
such as engaging root problems, conflict skill-building, and being in circle ranked the highest.

In the next iteration of this work, | intend on planning the activities for specific times during the project,
instead of as | am noticing its opportunity come up during the time together.

Outcomes such as behavior change, cost savings, reduction in time spent in court,
and reduced suspensions and arrests are not unimportant when measuring changes
in public safety. However, if these are our only measurements, we run the risk of
being co-opted by the interests of funders and institutions whose values don’t align
with the values of either participatory action research or restorative justice.?°
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“We must not, in trying to think about how we can make a big
difference, ignore the small daily differences we can make, which,
oftentimes, add up to big differences we cannot foresee.”

—Marian Wright Edelman

at-oneness

| have created a public platform for organizations, and leaders interested in weaving restorative
approaches into their projects. This platform provides a database of books and resources, and relevant
research on the three guiding frameworks of this intervention: Restorative Justice, Participatory Action
Research, and Indigenous methodologies. | chose a database to work along side a programming map so
that organizations may begin to incorporate restorative procceses into their community action work. There
is no one right way to do this, which is why all the guides are tagged with their corresponding restorative
principles. Overall, this central database offers organizations a way to incorporate healing-centered
methods into any community lead projects. Overtime, this integration will exist naturally, and systems
change work will become more explicitly about personal growth and community building.




Samples

Exploring Values
Facilitation Guide
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A facilitating guide for a values activity at the
beginning of a circle, and a circle template for
a conversation about values.

48

Handout on listening and empathy that includes

an exercise worksheet.

Implementation

This database will first be shared with project leads at Neighborhood Safety Initiative (NSI) to use
voluntarily during the project cycle, and will be shared with their teams at their own discretion. To help
guide the implementation, | created a map based on the Neighborhood Safety Initiative project cycle to
recommend moments for these interventions and activities to take place.

NSI and | will share this tool with all of their project leads for 15 different resident initiatives. For the next
cycle of projects, we can implement these practices, and get a better understanding of the effects of this
intervention. My vision is to see more restorative methods used in community action work, and so hope to
find ways of sharing this with other organizations doing similar work to NSI.

Restorative Skills,
[ Restorutive Skills: ] Listening & Empathy

Asking Questions

De-escalation 107 J

.
Dafining Succoss:
Clrcla Facilitation

vion planp;,,
on'? Ing ;

™ A
Exploring Values: : A
Theory and Practice g

Circle Facilitation

=

Confranting Hamn'
Engaging Root Problems

[ Hosting Clrcla 101 ]

Explaring Purposa: .
|/5!nr].|u1'uu. } [ Exploring Purposa: ]

Circle Facilitation
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Grounding principles for
Restorative Projects

Community-Centered Healing-Centered

High level questions: How can we move toward healing?
What can be done to repair immediate harm, and
prevent further harm from happening? What wounds
and circumstances prevent us from having healthy
relationships with the community and ourselves? What
steps can we take to understand these wounds and aid
healing?

Those who have been harmed are at the center

of the work, allowing them to lead on what it is
they need to feel a reclamation of agency and
dignity. This approach repositions those at the
center of research as subjects, opposed to historic
objectification by traditional research.

Voluntary Process A Reflective Process
Each person is encouraged to continuously self
reflect in order to understand one’s strengths and
goals, their unique perspective within the group,
and habits or patterns inhibiting them from being
fully present and authentic.

Formally educated researchers and managers must
consent to this process of understanding power
and positionality, historical structures designed to
maintain hierarchy and oppression, and how their
work may perpetuate this system.

Building Group Cohesion/Trust Relational Accountability

\
Every stakeholder is clear on their connections of

accountability with the rest of the community of
stakeholders. These relations are acknowledged
and strengthened through the process.

This process dismantles power structures that have
upheld inequity and caused generational trauma
and community disconnect. Establishing group
norms, values, and and guidelines is foundational
for community building and trust.

Circles \, Growth and Learning
Using circles regularly to provides a container for See every instance of mistake, wrongdoing and
equitable community storytelling, relationship conflict as an opportunity for growth and learning.

building. Circles allow for a re-membering of
history to assess the future.



Resources

Please visit
at-oneness.notion.site
for the full list of resources
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Environmental reflections

Food sovereignty is defined as “the right of peoples to healthy and culturally appropriate food
produced through ecologically sound and sustainable methods, and their right to define their own
food and agriculture systems.”®° In the case of the Boulevard Team’s project, educating youth on the
food system and how to live healthier lives directly improves food sovereignty in their community.
Participatory projects, as well as restorative justice gives power back to communities, and therefore
localized systems development, leading to sovereignty of commerce, and health through more
circular models. My work with this team contributes to the community’s ability to move towards
independence and ownership. When communities have what they need, whether it is a grocery
store, or health services, there is less of a need for far travel to other places, and leaves less space for
conglomerates with massive environmental footprints.

Historically neglected communities are often threatened by pollution, toxic waste, and other forms
of ecological degradation due to environmental racism. This systemic problem is not only limited to
the outside world but also extends to the prison system, where incarcerated individuals are exposed
to harmful substances with devastating health consequences long-term. A 2022 report by Prison
Policy Initiative states that “one-third (32%) of state and federal prisons are located within three miles
of federal Superfund sites, the most serious contaminated places requiring extensive cleanup.”?'

If public safety improves, incarceration rates go down, and police presence wanes, less people,
particularly black and brown people, will suffer the consequences of systemic irresponsibility, and
oppression when it comes to environmental degradation.
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Thank you

The most consuming feeling | have about this experience is gratitude. The first thing that we learn at DSI
is that you cannot do any of this work alone. When | look back and think of all the people who have
helped usher me towards this moment, | feel overwhelmed by the tapestry of collective care and justice

we have created.

MIYA OSAKI

| am indebted to you for seeing potential in me before
I even knew if | was ready to pivot my focus in life.

| am grateful for your ability to push us into new
perspectives, and expand our imaginations of care.

MARC RETTIG & HANNA DU PLESSIS

Thank you for creating the most loving space during
our first semester of school. It is impossible to mitigate
the discomfort of internal work, but you both made a
comfortable space for that discomfort to exist. |am a
better person because of your art and wisdom.

MARI NAKANO

Thank you for your adaptability, empathy, and
expertise in facilitating ethical design. | deeply value
and trust your perspective, and am inspired by your

KAREN PROCTOR
I will never forget the influence you have had on my
growth as both a compassionate leader, and a more

virtuous person. | am grateful for your ability to draw out

SAHAR GHAHERI

Thank you for pushing me in my thesis work, and for
offering your time, creativity, and experience to me.

| am inspired by your ingenuity and ability to take on
whatever role the moment asks of you.

FACULTY

the strength and uniqueness of any one you meet.

To all other professors, advisors, and faculty of DS,
thank you for being our guides and cheerleaders on this

courage and commitment to growing and evolving.

MY CLASSMATES

turbulent ride; And for designing the scaffolding to make
us well-rounded social innovators.

Thank you all for being on this journey with me. | have been inspired by each one of you since day one. | am grateful
for all of your courage and passion to confront systemic harm, and your ability to see social issues as opportunity.
Thank you for holding me accountable to my values, and making me a more conscientious and loving person.

PARTNERS

Neighborhood Safety Initiative

Danielle Brutus
Jamel Evans
Kareem Whyte
Danielle Hendricks

Boulevard Team
Angela
Karen
Aliya
Sophia
Jacob
Tyshawn
Audrey
Stephanie
Stefan
Francine
Jojo
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ACCOUNTABILITY POD
Mind-Meld Partners

Professor Alisa Del Tufo
Professor Michelle Fine
Forrest Sparks

Anooj Bhandari

Mickey Ferrara

Ash Lynette

Nidhi Singh Rathore
Brenneis Nisbett

Life Partners/(in Justice)

James Scott
Emma Hyndman
Gianna Kay

Nick Byers
Camille Edwards
Amy Dallas

Adri Allman
Emily Sadeghian
Ali Rae Hunt

CARE NETWORK

Rebecca Siegel
Megan Munroe
Lydia Francis
Eleni Venetos
Sophie Payne
Neil McCarthy
Annie Felix
Michaela Kotob
Kat Battaglia
Adam Roker

Steve & Gayle
Stephen & Devin
Tyler & Jennifer
Adam & Sarah
Karen & John
Maggie & Grayson
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