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Art Pact is a program to bring more arts and
creativity into classrooms by providing elemen-
tary educators with a source of inspiration and
resource to help bridge the gap between their
desired arts integration and classroom practice.



INTRODUCTION

4 MILLION

students in the United
States do not have access
to arts education.

Source: National Center for Education Statistics

28% lacking
full time
certified arts
teachers

28% of NYC schools lack
full time certified art
teachers. Half of which are
elementary schools.

Source: NYC Comptroller’s Office, 2014

Throughout my life, | have been interested and immersed in arts and culture.
Ironically, growing up I did not have the best arts education. My school was
subject to many budget cuts and we had one art teacher serving Ist all the way to
8th grade classes. This meant | got to experience visual art only twice a month
and never any music or dance.

| often found myself thinking, had | cultivated my passion more | would have
chosen a different path for myself. Over the summer | began to read Sir Ken
Robinson’s books on creativity and schools.

Robinson states, “All national systems of education are based on two underlying
models. There is always an economic model and intellectual model and there is
assumed to be a relationship between the two”. So where our education system
was built for “industrialism”, our changing economic model is lacking a new
education system.

Robinson presented this topic a one of our greatest challenges, and | saw a
unique opportunity to focus on bringing creativity and art to elementary class-
rooms. Specifically making arts a little less intimidating, more widely used, and
accessible for all.

Source: Out of Our Minds, Learning How to Be Creative



PROCESS SNAPSHOT

. Identify target audience
Elementary Educators in New York City

ll. Discover and Design

Uncover unmet needs of users and create

l1l. Prototypes

Test the various aspect of the design and develop to test again

V. |mp|ement

Create the experience and measure the impact and value



How might we support teachers to

feel more confident and inspired to

bring more art into classrooms?




PROTOTYPE |

Teachers are a part of a complex institution with many forces at play.

U nderSta nd i ng ConSt ra i ntS Before | could even approach teachers in the schools that | wanted to
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work in, I had to get a handle on what it is teachers needed and if what
| would design be useful for them.

Teachers are always pressed for time and perform in chaotic environ-
ments. So as my first prototype, | decided to spend time with part
time elementary teachers from the Manhattan Religious Education
Center. This was my first window of opportunity to get into the
mindsets of the teachers and gave me my first learnings.

i l. Students needs are what teachers are

= constantly struggling with and its the
best way to get their attention.

Il. Teachers strategize a lot but do not
necessarily collaborate with others.
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PROTOTYPE II

Implementation of
Lesson Plan

For the second prototype, | tested the dance and storytelling lesson plan that was a result of
the first planning meeting. The teachers were to mainly lead the plan, and | (assuming the role
of the artist) would help the teachers as needed. The students’ reactions surprised me since |
had observed them in their classes the week before. They showed great enthusiasm during
the new lesson, they were less disruptive, and were even able to share their learning’s in the
next class. The teachers on the other hand did not take full ownership of the lesson plan. Their
energy was lacking and they were not leading with the confidence | had imagined.

l. Teachers lack ownership in lesson
plans that are not their own.

Il. Teachers arts integrated lessons will
improve student performance

Active + Teacher-led

Participation Dialogue



PROTOTYPE Ili

User Reactions +

Feedback

For the third prototype, | tested the materials that | was creating for the assess-
ment and brainstorm. This was a crucial step in my proccess especially since |
had rarely created content before. The usability of the assessment and other
materials would determine the tone and success of the following pilot.

In order to promote more ownership of the process and outcome, | had the
teachers indicate classroom specific challenges, goals, and arts integration.
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FRAMEWORK

ASSESSMENT ——_

/7

REFLECTION

BRAINSTORM

MATCH

N

This framework was a development of the steps that
had been tested in the first semester and the steps
that | had forseen leading to a completion of an Art
Pact cycle. The objective of each step was ever more
important as | tested them further. Without all the
components, the teachers and the artists would not
be able to successfully create and art integrated
lesson plan.



PILOT |

Workshop

Successes +
Failures

My biggest learning from this test was that creating participation or
shift in thinking requires helping users do the task, easily. | held a
pilot workshop on a Saturday morning in early April. Due to con-
straints on my time, | simply wanted to finish and | wanted to see if
these tools would in aiding the teacher in creating the new lesson
plan. However, | that morning all three of the teachers that had
previously committed their attendace did not show up.

| knew for my next attempt, it would be crucial to meet the teachers
on an individual basis and in the most convenient location and time
for them. Time was a factor | was working with from the begining, |
knew this was of essence to teachers but at the speed | was trying to
go at, | completely lost this knowledge and overlooked it.
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PILOT Il

Successes +

Failures

For the final pilot, | tested the assessment, match, and brainstorm.

| had two very interesting teachers at this pilot, one who completely
saw the potential of working with an artist from the begining and one
who needed a bit more convincing. Sarah was not skeptical of arts
integration in general but was not very collaborative and open. Her
“moment of realization” did not come until the very end of the brain-
storm where she felt she could actually apply some of the ideas to her
lesson plan.

Time here again was a challenge, even with the agenda it was quite
difficult to finish the assessment and brainstorm leaving almost no
time for the wrap up. However, once the teachers trusted the processs
and felt comfortable they even invited the artists to their classroom to
further extend the conversation and transfer of skills.

rt pact is wonderful starting place, because someone like me jus
“Art pact derful starting place, b like me just
does not know where to begin”

“Kids in my class are limited to poster making”

-Molly Mackaman, PS 295 Teacher



ART PACT

TEACHER ARTIST

ART PACT

. |mprove skills for
Y

teachers

Widen access +
pe rspectlves

\ s Mitigate classroom challenges

\H_i_/To promote more arts education

Art pact is for educators looking for an opportunity to
acknowledge their challenges and testing something
new. With encouragement and inspiration from artists
and creative thinkers, the practice becomes easier to
maintain.

Linking teachers with artists and creative thinkers to
increase the possibilities of art in the classroom is an
unconventional way than what currently exists.
Collaboration mechanisms connects these different
bodies of knowledge together and leverages them for
the benefits of the students.

Art Pact supports teachers to reach across disciplines
and contexts, to increase the possibilities of creativity
in the classroom.



