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What is museum The purpose of
modern museums is
to collect, preserve,

interpret, and curate
artistic and cultural
objects to educate

the public.




Museums Are Economic
Engines

Museums Are Community
Anchors

Museums Serve the Public
Museums Are for Everyone

Museums Are Trusted

We believe




What does it take to

bring a museum to

life?




Insight

Board 73% W
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Insight

55% junior 68% middle 74% senior

The higher the job position, the fewer ‘ ; :
the number of Black, Indigenous and N | ~
People of Color staff. The = n |
overwhelming majority of those in the : : L
decision-making positions are white. N N :
BIPOC staff are extremely w n 5
underrepresented in the museum R o
workplace. " n
|
w
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e-new-york-city-department-of-cultural-affairs-
community/



Insight




Insight

The traditional pathway to bring up
problems in the workplace doesn’t

work for BIPOC staff.

The toxic environment leads BIPOC
staff’s voices to become muted and
invisible when they experience
discrinimation and unequal
treatment.

Human resource Museum
department leadership
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What can we do to make BIPOC

staff ’s voices heard and visible to
museum leadership?



Research

Museums as public institution are
committed to service be accountable to
the public. Museums are dependent on
the public financially through donations
and visitation and engagement. So
museums have the responsibility to hear
from the public and take their opinions

seriously.

Research has shown that public opinion
plays a significant role influencing the
direction and decisions made by
museums; outside pressure causes
museums to change.




Research on competitive
Organizations

#Change the museum

Instagram,

At this week's all staff meeting, the 90%
white senior leadership team was
fawning over its supposed commitment
to change the abusive white supremacist
culture that pervades our workplace.
Meanwhile our staff turnover rate is over
extreme as rank-and-file staff flee. It's
sickening to hear "leaders" making over
100k a year pat themselves on the back
for doing a terrible job.

This isn't a story and | totally understand
if it can't be shared, but | have a question
for staff who reads this page. Knowing
what we do about museums, | don't
always care to read museum statements
about Stop Asian Hate or BLM, no matter
how well-intentioned. | wouldn't mind

Search

HH POSTS &) TAGGED

| am constantly amazed that more stories
from the Art Institute of Chicago aren’t
shared here. Today, | was in a meeting for
the upcoming Obama presidential
portraits show at AIC, the first stop on
their national tour.

When talking about materials to
introduce the show, one Associate VP
said "There will probably be people
coming who don’t even know what fine
artis. They'll just be here to see Michelle."

Several staff have asked our leaders to
adopt a land acknowledgment that
makes clear our organization’s role in
settler colonialism. Some of us have used
statements from other organizations in
programs we've organized, but people at
the top are trying to stall these
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One thing that all museum admin should
be aware of is that they are not exempt
from the criticisms of the museum world
simply because they themselves may be
BIPOC.

Classism thrives in museums. I'm 100%
sure that opening during a pandemic
was a very different experience for the
hourly front facing staff.
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Change the museum is an existing
platform that aim to address the problem
in a non-traditional way. They share
individual bipoc staff stories through an
instagram account, and directly inform the
targeted museums. Through the past years,
they attract around 50,000 followers, post
over 700 stories from bipoc staff and ally
with other organizations. They shake the
conservational approaches of calling out
for changes and provide a novel pathway
to discuss racism and anti-racism.

But their operations have some limitation:

All the content are in text.

They are all real stories and indicated to the museum
they work in, which increase the risks to be
identified by museums leadership or the people
involved in the stories.

The public can only interact and participate through
commenting or forwarding the posts, which limit

other potential approaches to engage in the issues.



People tend to remember
only 20% of what they
read, while around 37% of
the population are visual
learners.




Community Partner e

the incluseum
@incluseum

: \\\\\\\\,\\\\\\ \\\\\\ve QN Advancing new ways.of being a mgseum.via.critical discourse, community building
L\ *\\\\\\\'\\\'\\\\\v‘\\\(\\\k\\w & collaborative practice related to inclusion in museums.

A§‘\\\§\ » &&A\\\\\Y\\\\VA\Y © USA & incluseum.com Joined July 2012

2,174 Following 7,842 Followers

__) Followed by Agate Creatives, MASS Action, and 11 others you follow

Incluseum is an organization creating a

Space to bulld Community COIlIleCt Tweets Tweets & replies Media Likes
)
people, share resources, and elevate the Sy the incluseum @incluseum - Mar 8
. . . . . . & Today's post highlights a new project to elevate the experiences of BIPOC
1Ssues Of lnCh,lS]_On and JuStlce 1N museum staff. Thank you to @shuyu_fang! cc: @MuseumsandRace
@museumaction @visitorsofcolor @EmpatheticMuse @MuseumWorkers

ImuseulIls #MuseumsAreNotNeutral

[ teamed up with incluseum to
co-design new approaches and test out
opportunities to raise the voices of
BIPOC staff and change museums.

I

New project seeks to elevate the experiences of BIPOC museum staff
This week The Incluseum is nleased to share a nost about a new



Thesis statement

How might we elevate the voices
of museum BIPOC staff to the
public in a visual compelling
way, so that the public can
engage in the issue and take
actions to pressure museum
leadership?




Website potential

s  Are bipoc staff willing to share their stories?
——How might they want to share their stories?

What is the best way to transform written stories into visual
representations

If visual representations have a strong impact on public opinion
and stimulate conversation, how will it turn into actions that put

pressure on museum leadership?







Prototype Insights

e People are willing to share stories
using a survey

e Some staff look forward to speaking
more after completing the survey

e BIPOC staff appreciate our
motivations

"Despite my awful
experiences, | love
museums and | want to
support museum workers. |
wish museums could be
better. Thank you for doing

his work’

“This is wonderful. Thank
you for doing this work and
research.”

“Thank you fo
doing this.’



Prototype with Visualizer

Workshop with visualizers to test out the visual
transformation process.

I collaborated with visualizers and shared
BIPOC’s stories and data with them. After
reading the stories, we had the visualizers
reflect on their thoughts and feelings after
reading the stories, what information stood
out. After, we worked together to co-design
a guideline, which could be shared with
other visualizers to help them turn BIPOC
staff’s stories into visual representations.

Brainstorm
visual
approaches




Prototype with Visualizers

= C e — » N ‘ Workshop with visualizers to test out story
= database UX and workflow

= L I/ In order to know the best practices to

N\ e e e — share BIPOC staff’s stories and data
with visualizers, I wanted to explore the
o following questions:

sssssssssssssss
easier to show

aaaaaaaaaaaaaaa

i onon | =T e e What is the best UX design for
- = visualizers to access and navigate the
database?

yes, social any supportive resource
media, : you would like to have? H h d : !
[N e e Iow to support the aesigners
— persona |

website/portfolio

process

In order to protect the
right of bipoc staff’s,
there will some
commitment to review
before obtain the
dataset.




we don't.

but your support matters.

you have the power to
support BIPOC staff.

Frame 2 Frame 12

What do you like about

museums? BIPOC STAFF are

underrepresented What can you do?

How can we support BIPOC

As a minority group in the staff as an individual?

institution, they face:
exhibition?

How can we take action to
make their voices heard and
create change?

Pay inequality Gender discrimi

Promotion inequality

Fr ame 8 Race & ethnicity discri

They represent beauty,
elegance, culture and

knowledge.
But do you know what it

takes for a museum to
come to life?

it's the people,

It's the museum staff.

Frame 5

They are

frontdesk

Basd attendantg, a¢

Security Officers

educat
exhibition designer ueator

Public Relations Staff
manager

utives

director

Librarian

the museum's
organizational structure is
designed to protect the
institution rather than
individual employees

Frame 9

BIPOC staff's voices
are often neglected
and muted

As an audience who love
museums, who visit
museums, who benefit
from museums, are we
aware BIPOC staff's
experiences?

7N\

Let's dive into some visual stories

Frame 14

How do you feel ¢ of the
after reading sxperionce stood
this BIPOC out to you?
staff's

experience?

Frame 15

After reading the BIPOC

staff's rience, what
words, th feelings
would you want to share
with the museum and/or
BIPOC staff?




Works from visualizers




Visualizers’ quote

“I've given someone just a bit
of power or at least an
understanding that meant to
eventually make them think
“yeah I'm worth more than
this” and from there they can
decide how to embody that
whether they walk away from a
toxic work relationship with
their job or they demand they
be treated fairly based on their
service.”

——Angel Vicioso,illustrator

“Had fun with it
and it was a
meaningful
practice. “

“I feel happy and
frustrated during
the process, happy
about making them
visible, frustrated
about what they
experienced.”



P Io tO typ e With Reflective question

museuIn-goers e What thoughts or feelings came

up learning about BIPOC Staff's
Present the visuals to some museum-goers experiences?

and encourage them to reflect on the
experiences.

e What would you like to demand
the museum to change?

e Would you like to share any

thoughts or feelings with the
BIPOC Staff that shared their
experiences



Intervention

the publ

Unmuted

staff’'s experiences in order to
stimulate conversation and

understanding and contribute their
thoughts and hopes for museums
to change.




Why website

Dedicated space to combine bipoc staff,

visualizers, the public. Unmuted

An official space to store and showcase
the stories and visuals

A space to develop more activities and

Amplifying the voices and
experiences of BIPOC
and authority on the topic museum staff

branding in order to establish legitimacy

Link:https://www.museumunmuted.com/
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For BIPOC staff

We are interested in hearing from you! If you
have an experience to share, we'd love to add it
to our repository where designers will bring in to
life visually.

All stories are anonymous unless it is explicitly
indicated that a submitter would like to be
identified.

If you have multiple stories to share, please
submit each separately through this same form.
They will not be linked together unless otherwise
specified.

Share your experiences

Download stories/data

Submit your visuals

1r. —— Museum
leadership

Inform and pressure
museum leadership

e

BIPOC staff's voices
heard and amplified
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-
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How it works

Visualizers The public

) ) Reflect their opinion and make
Turn into visuals the demand on improving bipoc
staff situation.

Post on website gallery

| feel sorry, | feel bad

Audiences Reflection gallery

what role do i play as
an audience? Ami also
discriminatory in my
behavior?

If they are a big team
of worker: they
protected? what

It takes time to fight
against the racist/sexist
Lo

PRSI

Demand Change for
Museum BIPOC
Staff

After understanding the issues through visual
storytelling, you can support museum BIPOC
staff with your actions!

We will publish your anonymous reflections,
which we will be able to share with museums
directly and through the press.

Please reflect your thoughts and your demands
below.

What thoughts or feelings
came up learning about the
BIPOC Staff's experiences?

What would you like to
demand the museum to
change?

Would you like to share any
thoughts or feelings with the
BIPOC Staff that shred their
experience?

SUBMIT




Theory of change

Increased the inclusive environment for museum BIPOC workers
Amplified the voices and increased the visibility of the
Goal

experiences of BIPOC museum staff

demonstrated demonstrated the displayed the data created the

the problem problem in a visualization on anonymous

in a big scale compelling and public platform methods to collect
thought-pivoting way their stories

Elevate museum BIPOC worker' underrepresented voices through visualization
Intervention .
and public engagement

Numbers of bipoc staff engagement numbers of bipoc staff’s stories

Numbers of visualizer participation Numbers of visualization post in website

Numbers of the public engagement Numbers of the public comment

Average Section duration in website the range of website traffic location Numbers of website visitors
Numbers of museum leadership attention numbers of museum leadership response




Inputs

-a platform for
bipoc staff to
speak up

-visual
submission portal

-Reflection
activity
for public

-connect
designers/artists
to the museum
bipoc staff's
stories

Process or
activities
-anonymous form

for story collection

-a guideline for
visualizers/artists
to visualize the
stories

-a sign-up petition
for the public to
take their action

-provide the
story/dataset with
designers/artists

Outputs

-number of stories/

experiences from
BIPOC staft

-number of visuals
in our website
gallery

-number of the
public engage in
the petition
sign-up

-number of
artists/designers
participate

Intermediate
Outcomes

-increase their
confidence to speak
up for themselves

-create the accessible
and engaging
approaches to
demonstrate the
problem to the public

-increased the
awareness and

attention of BIPOC
staff unjust treatment

-the influences of
artists/designers
attract the attention

of public

Outcomes

-create a safe and
visible space to
amplify their

voices.

-increase public
engagement

-pressure the
institution to
change

-increase the public
engagement which
pressure museums
to change




Activity narrative:

Our activity will include encourage bipoc staff to share their stories on our platform; artists/visualizers will retold and
reconstruct the stories into visuals; the public/audiences will reflect their feeling and thought on the visualizations that
pressure the museum leadership to pay attention to the issue.

Objective:

To provide a safe and open platform to unmute museum bipoc staff voices.
To increase public's engagement and awareness by demonstrating in visual narratives.
To use public's engagement and discussion on the problems they aware to pressure museum leadership.

Evaluation question:

Did the public engagement and discussion push museum leadership to make a change on injustice and inequity in bipoc
staffe

Did the visuals increase the attention and evoke awareness of the public?

Monitoring question:

How many visuals are published on the website?
How many stories are being collected on the website?
How many reflection and comments from the public?
How many numbers of website visitors?

How much attention get from the museum leadership?







What we can do as social
designers is to create a platform
that brings new bonds,
connections and interactions by
designing an ecosystem.
Museum
By engaging, understanding
and changing the experiences
of BIPOC staft is not just a
benefit for them but a benefit
for all when our museums
reflect the diversity, equity and
inclusion they claim reflect.

leadership
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