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Starting with a coffee cup problem.

Summary for this chapter: Everybody has a desire line in their
mind. The human brain tends to make the most effortless
choices.

Intervention in the community.

| began to identify the stakeholders in this community and
interviewed them.

Summary for this chapter:

If we ask people to say "no" to something, we must prepare a
"yes" option in the community... and explain why we think it’s a
better option.

The chapter explores a broader definition of what it means to be
“eco-friendly.”

Redefine the problem:

The community needs a holistic standard for a sustainable
coffee shop.

Summary for this chapter:

Crap, | thought this thesis would be easy, just to fix the cup
problem. It turns out the problem is due to systemic issues. The
café alone can't solve this problem, but we can explore some
other things we can do right now, such as considering
sustainability's definition more comprehensively.

The identity of NYC local cafe, the connection between
culture and nature.

Summary for this chapter:

| ask myself why we keep mentioning the concept of
sustainability in the local coffee industry and what new
perspective | can bring to the audience. A truly interesting
chapter:)

Summary for this chapter:

Great! | now understand the criteria for coffee shop owners loud
and clear, so | am ready to announce the big news to this
community. Let’s make a call for action.
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The problem

| love coffee culture. | remember when | was studying
art history, the little cafes were always the backdrop for
these artists' activities, such as Paul Cézanne's Woman
with a Coffeepot and Van Gogh's Café Terrace at Night.
The point is the cafe is different. This difference is
determined by the different location, culture,
community, each and every familiar customer that
comes to the store to support. And most importantly, for
the coffee shop owner: what kind of environment do
they want to create? What kind of culture do they want
to grow for this community?

No matter what the keywords are, COFFEE CULTURE
cannot be separated from the support of nature. But the
environmental pollution from coffee shops is damaging
to nature.

My research is about NYC‘s sustainable coffee industry.
In this messy, creative, and culturally diverse city, they
are one of the few groups that have a solution and a
vision for sustainable living.

Using their experience, | created a toolkit to help other
coffee shops build and expand their sustainable visions.



Interview Subjects

Jaimie Cloud - Founder and
president of the nonprofit
Cloud Institute for

Sustainability Education NYC

Max Hayes-B Lab Evaluation
Specialist

Amer Jandali - CEO &
Founder, Future Meets
Present NYC

Tara Maurice - Founder
McGuffin &Co. eco-fashion
NYC
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David Levine - American

sustainable business network
NYC

Amauri Aguirre-Sustainable
Harvest manager
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NYC sustainable
practitioners

Bobby- Demitasse coffee
shop owner

Jenny- the owner of
sustainable coffee shop IXV

Jensse IXV.-

2

Alex- NYC eco-friendly Michael Cyr- Cupzero
ranking App engineer Reusable cup providers

EcoRate @& CUp zZer

Counter Culture- Sustainable Counter Culture- Sustainable
bean supplier bean supplier
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Gabriel Agrelli Moreira
Brazil sustainable coffee shop Giovanni Betteo- Minor
owner Figures, Director & Sales




A summary of the entire book

Eco-friendly = Zero-waste?

Does anyone recognize the
connection between culture
and nature in a city as messy,
trashy, creative, and
culturally diverse as New
York? If so, who are they?
And in what ways are they
practicing sustainability to
contribute to their culture?

| am a coffee lover from
China. My country is the
biggest export country of
disposable items. It produces
these disposable cups and
exports them to the US, UK,
and other countries.
Meantime, it also used to be
the biggest garbage import
country from the US. In New
York, | have witnessed the
whole journey of these cups.
They pollute the city's
environment. As someone
who loves coffee culture but
can't stand the mess, |
started researching New
York's zero-waste problem.




Eco-friendly = Zero-waste

So When | first faced the
question:” what is eco-
friendly for a coffee shop?” |
simply assumed is equaled
zero waste. It’s an easy
narrative to understand.
Trash is our most visible
waste.

But as | researched over six
eco-friendly coffee shops, |
found that the practice is
much more than disposable
waste control. The owner was
considering a holistic
approach to running
sustainable stores. They
challenged my idea about
this equation. While the
theme was all sustainable,
the ways they practiced
sustainability were diverse,
shattering my narrow notion
of zero waste as the best
sustainable vision. | learned
from eco-friendly shops a
more uplifting vision. |
brought these small cafe
owners together with other
interview subjects to share
knowledge and exchange
ideas to co-design what eco-
friendly and sustainable
means in the context of a
local New York coffee shop.
We are combining vision and
practices.

For coffee lovers, | Created a
storytelling eBook, NYC 24-
hour sustainable tour trip,
and NYC sustainable cafe
map. For coffee shop owners,
| made vision sharing eBook
and a practice guide eBook. |
used the experience of this
journey to share my
community members ' vision
of the future of the NYC
coffee shop industry and
hope it can help more local
coffee shops start to build
their sustainable culture. In
the end, it's not only about
producing the best coffee in
the world but producing
coffee for a better world.
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Eco-friendly = ?



Chapter 1: Walking in Circles

Starting with a coffee cup problem.

Summary for this chapter: Everybody has a desire line in their
mind. The human brain tends to make the most effortless
choices.

When | first came to New
York, | felt the dynamic, LA, . Y ONLY
creativity, and messiness of 2 LN TP SRR 1/400

the city at the same time. e = 8RN o COFFEE CUPS BEING
New York is a 24-hour city 0 A Sy R RECYCLED IN Nyc
that never sleeps, causing
people to drink tons of coffee
every day. The result: every
corner is piled with
disposable coffee cups. New
Yorkers use more than
600,000 coffee paper cups a
day, of which only one in four
hundred is recycled. The
carbon footprint of New
Yorkers is three times higher
than the Citizens in Beijing.
(GreenPoint 2021)

600,000 PAPER CUPS/DAY

My hometown, Baoding, is
one city that produces
disposable cups. Studying
abroad has allowed me to
witness the complete journey
of this cup.

Produced in a factory in a

A t 14 1k
developing country - Top 1 Supplier S, bou : GfI?I.lon
consumed on a busy green China: produce 1071’0'%\ Cups or coftree

: : : er year
morning - discarded in an m||||0n metric.tons of papet
unsorted trash can - burned 20# —
or landfilled in a city without ‘
enough recycling capacity or
import to China.

It made me so angry, and |

want to stop this waste from
the source.

.

\ World ‘wide Around 500 billion cups of coffee

y

(GreenPoint 2021)




Produced in a factory in a developing country

Top 1 Supplier

China: produce 1077100

million mgtelc Lo of paper
')

Every year my country use 10% The disposable cup factory in china—

of GDP to cure the environment,
and some of them is

Irreversible. consumed on a busy morning

ﬁj(m The journey of a disposable cup

| ‘PLAsnc CHINA so what if we don't waste it in (]

i the first place? Each year, people
worldwide consume
around 500 billion cups of
coffee, and the US
represents nearly 30% of
total consumption.

Or export burned or landfilled in a city - |
garbage to China B34 without enough recycling discarded in an
capacity. unsorted trash can

ONLY

1/400

' COFFEE CUPS BEING
enou capaci o recycle. on RECYCLED IN NYC
about 17% fttl can into
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The one thing we can do is to not
use these disposable items in the
first phase.




"How can | reduce those
cups?"

To encourage people to bring
their own cups, | bought
several reusable cups as gifts
for my friends. In return, they
agreed to be interviewed
about their habits with the
cups.

Thay said—>

| got it: for consumers, it's
inconvenient to bring an

extra product every day. They

are automatically given a
paper cup rather than given a
choice. For many cafes that
put profitability first, the
environment is not their
priority. Disposables'
efficiency and convenience
make them the default option
for many shops.

| realized that educating the
customer to bring their own
cup is not an option.
Everybody has a desire line in
their mind. The human brain
tends to make the most
effortless choices. So |
decided to show them some
coffee shops that care about
environmental impacts—such
as those that do not use
disposable cups.

Mr. Ren:
"Every lazy
morning, |
don‘t want to
wash my
cups.”

s. Xiaoging
“ At first, | don't
have a plan to
buy a cup of
coffee. But, in
the end, it
proved | do
need it
immediately!

s. Miya: "l can’t
remember to bring
it when many
important things
are going to

0 happen in one
oo busy morning.”

“Sometime, |
don’t have a
choice in some
cafes. They just
give me the
coffee in a
paper cup.”




Chapter 2: The news in the coffee shop community

| began to identify the stakeholders in this community and
interviewed them.

Summary for this chapter:

If we ask people to say "no" to something, we must prepare a
"yes" option in the community... and explain why we think it’s a
better option.

The chapter explores a broader definition of what it means to be
“eco-friendly.”

. . o \\ﬁ\\ 4
First: what happens in the Jenny taught me that Sy
coffee shops? “ waste” includes electricity, |
Of course, | started with heat, what vehicle you have,
some of the biggest coffee travel, shipping, and the 9y - =
companies, like Starbucks offset options of preset event N
and Coffee Guide, and | sent emissions for the small coffee e —
several emails to them. They business owner. By

are tough to reach, so |
decided to reach out to the
local coffee shops.

| spoke to the following
coffee shop practitioners:
Jenny, the owner of IXV (a
sustainable cafe in Brooklyn)
Bobby, the owner of
Demitasse (a cafe that wants
to become more eco-friendly)

The IXV coffee shop owner,
Jenny, is the first sustainable
coffee owner | found in this
city. Interviewing her
broadened my view of what
to consider in reviewing eco-
friendly coffee shops. Jenny
converted her garage into the
current IXV coffee shop.
When Jenny first started

running the store, she only e il |\ equal to trying
wanted to minimize waste, |

. everything to
but in subsequent years, she Onlv use cardboard menu
found the Business Emissions Y reduce the carbon

Calculators, which brought footprint,
her a holistic way to consider

the environmental impact of

her shop.

Cup audit

For her, the idea of
“eco-friendly,” or
she prefers to call it
“sustainability,” is




Bobby was a beginner in the
quest for sustainable coffee..
| learned from Bobby that
making decisions can be
overwhelming without a set
of standards or a guide to
follow. ©“ The most frustrating
part of committing to eco-
friendly practices is
understanding what is the
balance (or standard) of
being more sustainable?” He
gives me an example ” For
instance, if | sell a tote bag in
my shop, if the customer only
uses it once, then it adds
more carbon emissions to
this world. The material is
not the most critical as even
products designed to be
reusable can sometimes have
a single use. As such, some
shops may give the
appearance of creating eco-
friendly spaces, though they
may not be in practice, even
iIf the intent is to practice
sustainability. So what
criteria distinguish a
greenwash shop from a truly
eco-friendly shop?

What excellent knowledge to
know. Now my problem
becomes: What method can |
use to promote a shop like
IXV to the public. What
should be considered more
broadly when designing a
sustainable coffee shop?
What kind of criteria is it
possible for a small cafe to
adhere to? Can shared
knowledge among cafe
owners be used to establish
criteria and rethink a coffee
shop's environmental
impact?

Find the industry practitioner community partner in this

process:

Alex (eco-friendly rating
platform EcoRate)

After interviewing cafe
owners, | met Alex, an
engineer interested in
promoting eco-friendly
coffee shops. He is mapping
eco-friendly shops on a
platform he created called
EcoRate.

| ask him why he cares about
eco-friendly coffee shops?
“NYC is a very trashy city,
and there’s just so much trash
everywhere, it’s insane. |
want to do something to
reduce the trash.” which is
pretty similar to my starting
point. Great! Let’s do

something for this trashy city.

EcoRate is a worldwide
platform: "Show consumers
how environmentally friendly

.,

UX Research

that cafe options are.”
EcoRate provides an eco-
friendly questionnaire to
customers to review a cafe.
Then EcoRate will give those
coffee shops a rating based
on customers’ feedback. The
goal is to highlight and
promote eco-friendly cafes
for customers and reduce
unnecessary packaging and
other material waste in NYC.

| tried to clarify the EcoRate
criteria for the audience.
Visualizing the platform's
scoring criteria to community
members, | found the criteria
were not all-encompassing.




When | did further research
for EcoRate, | found out that
EcoRate’s criteria are only
related to the usage of
disposable items. Although it
perfectly fits my original
thought, which is to reduce
the unrecyclable disposable
item in NYC coffee shops, the
interview with sustainable
coffee shop owner Jenny
kept haunting me. If we
decide the zero-waste coffee
shop is the best shop for the
environment, how about
other efforts that Jenny made
to reduce the carbon
footprint? What is the whole
equation of the sustainable
shop?
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EcoRate’s criteria Interview

B% Collaborate Workshop
eco-cafe criteria

|/ Self Introduction
——Goal: the feedback of the criteria of

eco-friendly cafe & what we can do
to make it better.

What we calculate

Instead of making eco-friendl i e DL LR UL

unachievable, how about we sta
with saving one cup.

Two mean factors

1. how do shops sell the drink.
2. How is the customer consumes a cup of coffee.

A Good Eco-friendly shop tA 1
Average 1.3 — —
oS _ S
Reflection-solo idea 2mins
3-4.5 Write or draw 0-3
Vs ToRsvEw T 1-29 .
things you
Remember.
best score is 5 worst is 1
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drink drink drink
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HOW DO SHOPS SELLIT What type of cup did you have your hot drink in?
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Your thermo (even better;) +
Paper :(Not the best) -
compost :I ( cool )
Styrofoam cup :0 (RUN AWAY) --

Review the materials

W Community agreement:
The way that EcoRate measures the

- Respect
. environmental impact. (10mins total )

Dpennes: Right to pass GL
.‘ .

Sensitivity to diversity

With a question: how may we improve
these criteria? do you think it's work?

Have a good time

L
e
Reflection-solo idea 4mins “
Write or draw things
you want to add on,
or anything thing you
want to reframe

ﬁ%are out 2niins

EcoRate’s criteria Workshop

Disposable items’
carbon footprint: 50.0 %

| found out that EcoRate’s
criteria are only related to
the usage of disposable
items’ carbon footprint.



Eco-friendly can’t
only = Zero Waste

| started to interview

A sustainable expert Jaimie
Cloud ( founder and
president of the nonprofit
Cloud Institute for
Sustainability Education), and
a practitioner Amer Jandali
(CEO & Founder of Future
Meets Present)

“What is the eco-friendly
coffee shop for you?”

Ms. Jaimie said:” in general,
It is not enough to do less
harmful; It's how about
making more good. We need
to leave an environment
better than we found it.

Energy, waste, or advocacy.
You can start whatever you
want. The more money you
save, the more you can invest
in things that cost a little bit
to do initially. So, Sometimes
the priority might be the
order in which you do
something, Not necessarily
that this is more important
than that.”

Mr. Amer said :” the shops
that have Emissions
disclosures. If we don't audit
some of the data, we can't
begin to reduce it. Reporting
how many emissions your
company contributes, and
maybe how much it's
sequestered like if at the
same time you're planting
trees somewhere or
something like that, it might
be useful to know overall.
What are you contributing to
the carbon footprint?

| discovered the downside of considering only zero-waste
shops as 'eco-friendly.’

1. During the pandemic, many coffee shops were not serving

reusable cups because of Health and safety.

. In 2021, only 10-15 coffee shops in NYC were good at waste

control on the EcoRate map. (nearly zero waste and using
compost cups).

. There are limited zero-waste coffee shop choices in NYC for

customers, and time is wasted going to those specific shops.

. Some of the cafes use different ways to become sustainable,

such as using water-saving valves, local food, and purchasing
coffee beans from B-crop companies.

. Only emphasizing whether the material of the cup is

composted is not useful because New York's Environmental
Resources are unequal. A place like The High Line doesn't
have a compost set or energy-saving building.

Here is my data visualization for the compost site and green
building in NYC. Theoretically, if you shop in Manhattan, you
are more easily deal with the compost cups. But if you are a
shop in Queens, you have less chance to deal with the cups.
This is also one fact that distinguishes what is really
sustainable in and greenwash shop like Starbucks.

| know | made Starbucks like a supervillain here, but allow
me to explain the reason. First, | need to mention National
Sword Policy here. For decades, the U.S. and other countries
have shipped various types of solid waste to China. In fact,
as of 2018, China consumed 55% of the world’s scrap paper
and was a major importer of any recyclables. In 2018,
however, China passed its National Sword policy that
imposed bans and impossibly low contamination standards
on 24 types of waste material that is typically imported from

the U.S.

For the industry, commodity prices for these types of
materials have plunged, making the business of selling
recyclable materials unprofitable.

For Americans, in many areas of the country, you could see
an increase in recycling costs. Or municipalities may choose
to keep costs down by incinerating recyclables. The green
Starbucks cup is meant to solve these problems with a Bio-
PBS sugar cane liner that’s 100% recyclable and compostable.
While the prototype may be “recyclable,” it doesn’t
necessarily mean there’s a market for it and that it will
actually be recycled. After all, recyclables are commodities
and subject to the same price volatility like any other
commodity.



The current market for
plastic recyclables is
virtually non-existent in the
US. If Starbucks keeps using
recycled disposable cups
without considering building
a recycled system with it, it
just adds more carbon
emissions to the world,
because from the carbon
emission perspective, paper
cups cause a lower carbon
footprint compared with
compost and recycled
disposable cups. (Studies
Reveal Paper Cups Cause the
Lowest Carbon Footprint)

This insight leads me to
explore a new problem. There
are no all-encompassing
criteria for an eco-friendly
cafe. If the criteria are only
about disposable items, why
do they not bring their cup or
make coffee at home? Who is
qualified to define what a
good eco-friendly cafe is? Is
it the owner or the
consumer? An
environmentalist?

In the end, | find out | can’t
explain to the community
members why we use this
criterion to measure the cafe.
Carbon footprint can’t be
reduced in one step.

Compost drop-off with population Map

Click the point in the map to see the detail(location, open hour, web, Compostable types, etc.)
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https://public.tableau.com/app/profile/kzhang6991/viz/Eco-

ResourcesinNYC/dishboard

T P ® 0O 8’,-"] 9’000: ]52 O0to 2,630
> % This is the ratio of NYC
population to compost site

This was a major shift in my
thesis work, where | felt it
necessary to discuss what is
holistic criteria for a
sustainable coffee shop. We
might inspire more normal
shops to become sustainable
shops flexible. Second, it also
recommends sustainable cafe
to customers in an organized
and authoritative way.

2018 Population

2,630t0 3,630
3,630t0 4,610
4,610 to 5,930
5,930 to 70,300

Open Months
B April - December

] April - January
] April - November
L] April - October
] April-November
] April-October
\\\ B Everyday,Yea Round,Year Round f13 A E
(] July 14th - November 24th
B July- November 17, 2020
] June 25 - November 19
B June - November
[] June - October
B Junel3- November 14
] March - November
| ] May 1 - December 3
{ [ ] May 1-November 1
| ] May 1- November 1
| ] May - November
B mid-March - end of January
[] Seasonal (closing Dec 18)
B Seasonal, April - November 22
[] Seasonal, April-October

] Seasonal, May-November

| made a Data Visualization of
Eco-Resources in NYC, is upload
on Tableau public



Chapter 3: focus

Redefine the problem:

The community needs a holistic standard for a sustainable

coffee shop.
Summary for this chapter:

Crap, | thought this thesis would be easy, just to fix the cup
problem. It turns out the problem is due to systemic issues. The
café alone can't solve this problem; but we can explore some

other things we can do right now,
sustainability's definition more co

Let’s make space to build a go-to
criterion for the community.
Right now, there are no direct
criteria related to eco-friendly
coffee shops. But there are some
related areas, such as
sustainability and the
environmental impact of
restaurants. These resources have
some organized criteria, and |
began to dive deeper into the
research.

| start to think about my value. So
what can |, a curious
environmental beginner with a
sense of humor and design skills,
do in this process? | designed a
safe space to connect experts
around these issues through
workshops with thought leaders.

A total of seven participants
attended my workshop in four
sessions.

In the first workshop, one expert
joined me; she recommended that
| draw a baseline to keep
everybody on the same page.
Otherwise, people will only focus
on things they feel more
connected to.

prehensively.
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Right now, there are no direct criteria related to the eco-friendly
coffee shop. But there are some related areas such as
sustainability and environmental impact that have some criteria
that have been organized. | could check it first.

But, first, define the word "eco-friendly" then see if it can fit into a
cafe is.

No matter what, you need to collect your own version of eco-cafe
criteria with stakeholders in this industry.

2.'Everyone is measuring different things, so we are comparing
apples and pears.' If you got the criteria, think about how to
measure it.
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Which Popular Coffee
Chain Is the Most
Sustainable? We Found
Out

We ranked popular coffee chains on
how sustainable they are. Here's
what we found out about Starbucks,
Dunkin', Peet's Coffee, and more.

Environmental Policy |
Caffe Society

We understand that it is important to
ensure that our entire business
practices are both environmentally
responsible and sustainable.
Everybody has a part to play in
reducing his or her impact on natural
resources, something that will ensure
a better wo...

https://www.winnsservices.co.u
k/hubfs/WINNS%20E-

Books/10%20ways%20t0%20m
ake%20your%20shop%20more

%20sustainable.pdf
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Sourcing

Sustainable

0 www.sustaincoffee.org

Homepage

We will make coffee the world's first
sustainable agricultural product.
Learn about the Sustainable Coffee
Challenge from Conservation
International.

u medium.com

.7 102, |03. |04.

What | Know About
Running a Sustainable
Coffee Shop

So, you own a coffee shop; or you're
planning to? Maybe you don't own it
but you're in a management position
and know the benefits of...

Forest +
Climate

Resilient
Supply

Wellbeing +
Prosperity




In the next workshop, | found ten

stuff is

basic criteria that are the best for
a beginner | could find on the

internet so that they can reframe tseems

like a

We don't have
a sense of

actually not what the goal
eco-friendly" looks like

lot of

"boxes to

and redefine it for eco-cafe. This ched

time | had two experts join me.

a sustainable expert Jaimie
Cloud ( founder and president of
the nonprofit Cloud Institute for
Sustainability Education), and
Amer Jandali (CEO & Founder of
Future Meets Present)

Goal

My final goal is Instead of
changing consumer behavior,
let's make environmental
choices more visible to them.
However, these green cafe
stores do not have the same
environmental standards or
rating system. To recommend
them to customers in an
organized and authoritative
way, | needed to first create
ecological standards in the
industry that would be
acceptable to all involved.

Zoom Workshop with Jaimie and Amer

Ice breaker: What's the most confusing things about being
eco-friendly? in life or on media.
1
1
Reading. 145
aisting T > 118
material
1. Customer Don't know what to belleve.
2. What's real and what's greenwashing? We believe a lot of things
are "eco" eg: like Starbucks ,"But Most of the stuff Is actually not
eco-friendly”
3. What Is the actual Impact we're creating? We don't have a sense
of what the goal looks lke.
4. the standards are different, the beginner are overwhelmingly by 1. Ak ot cama
the eco-friendly Information. How to help people who what to try
eco-friendly to concern the Information overload?
AL R
FRSBE, B
WREMT—T
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L

What | learned from the second
workshop:

1. More complicated criteria (from
10 standards to 12) after
considering what the eco-cafe
could do for the community, such
as climate advocacy for your
neighborhoods.

2. The connections between
various criteria. The criteria are
not linear. For example, one bar
called Seek More Sustainable
Alternatives is primary and
includes all other measures. And
waste Management includes waste
Audits, Plastic Use, and paper use
control.

Goal: Clarify the standards and ratings for eco-friendly cafes.

Don't know
what to
believe.

What is the

actual impact What's real and what's
we're greenwashing?
creating?

Agenda

What we can do to make it clearly.

1.Introduction
of Existing
material
reading
1-5mins.

T —

Or imagine
what eco-
cafe should
looks like?

If we have those
rules, how can we
measure the
effect to show the
cafe owner's hard
work?

Ranking all the 2mins
criteria, what do
you think is

most important
for a cafe 5mins

ranking

Share
T ——"
out
What do you think are
the criteria for perfect

and zero scores?

For example, for waste,
five star is zero waste,
and one star is using
Styrofoam cups.

15-20mins
share out

T —

10-15mins
share out

2 Write or draw things you want to add on, or anything thing you want to reframe for
eco-cafe

1. Is the source of the products that you're selling. Is the coffee
grown sustainably. Is It organic Is It shade grown, Is It fair trade.

2. You're the source of your energy. and In addition to the amount
of energy. Maybe you can look at like bicycle racks or something
like that out front to encourage people to to use low or no

transportation.

3. human resources. the employees are pald well and treated well

Key insight

o 145
506
1. climate policy advocacy, as a cultural centre coffee shops have Interesting Im
the ability to Influence the thelr patrons. is
2.BIDS pi district. The collab with the there's a real
nelghbourhoods and become a green union, business owners example?

(coffee shops, laundromat, grocery store, retall shop) and people
that live in the area, do they need more bike racks here Do they
need more green spaces here do, what are the, do they let's

energy

decorate for the holldays like the business Imp! district
Is like this entity that Influences, a neighbourhoed and the
activities in the neighbourhood .

3. P g how many your
company contributes, and maybe how much It's sequesters like if
at the same time you're planting trees somewhere or something
like that it might be useful to know overall. what are you
contributing to the carbon footprint.

emissions disclosures W |'ll|lm
shops need to start measure emissions disclosures. this Is the start
of reduce sth, coz how do you reduce what you don't measure.

zero future Is going to need to disclose theirs footprint.

And then outline the plan for how they're going to get that to zero.
Bank

those are the two ways that the impact of the coffee shop lives, past
the walls of the coffee shop It's money.It's like think of the money as
currency, as as as energy, If the, If the coffee shop ts ging its energy
to organizations that are funding fossil fuels, we need to pull that
energy away, and then put it In another place.

climate policy advocacy, Key ""Sisht
15:09:23 And then dimate policy advocacy Is Important because If
the neighbourhood , say Crown Heights where | live. If the city
doesn't offer a compost pickup here.

It's going to be one step harder for that company for that coffee
shop to compost It's coffee grounds. But If the coffee shop comes
together with the laundromat, and the bike repalr shop and the
barber shop. And then they advocate for thelr neighbourhoed for
the city to plck up composting. That's how the impact is bigger.

fossi fuels

R R R a tle
- ooy oy
I —— b - -

1 star & sourcing energy from

Saek More

5 stars Is to generate and give
energy back to the grid

It's not a linear thing. So, sometimes Iit's the
relationship between two pleces. that's the

they support one another

Key insight

most important because they are synerglﬁc._

Key insight

energy Is one of the big ones because of climate
change and everything so shifting over to clean,
green renewable energy and not wasting energy
would probably, If | had to pick something at the
top.

the ecological footprint so not just the carbon
footprint. the waste not managing It. But,
eliminating It. it has to be the goal, we're the only
specles that makes a thing called waste that has no
value in any other part of the system so | think a no
waste Coffee Shop shouldn't be the way to go. So if
there's anything that Isn't washable, then you're
recyding It.

So In that sense, making sure that that you know
basically a compost and recydling bin. Those are
the only two cholces.

Key insight

the more money you save, the more you can invest in
things that cost a little bit to do at least in the
beginning. So, Sometimes the priority might be
the order in which you do things, Not necessarily
that this s more important than that.

choose a composite for your Compost/ waste : at
least they should check and see If there's a municipal
program. 'm not suggesting that they have to have a
garden but there’s all kinds of ways to do things.

Key insight

education

The reason | put the third one as education s that
the more, the people in the bullding and the
company understand what's going on and have dear
goals measurable goals. Like a mayor sald, the
faster, everybody’s going to get there, the more
creative, that the team will be the more efficient
and effective the team will be, If they don't
understand why they're doing it and to know how
to measure it know and have the permission to
come up with creative deas to Improve It. you
know, the people have to be participants. We have to
be collaborators with the systems. And so that's why |
put education In the top three.

seeking alternatives

They need to say no to the unsustainable
things but they can't say no to something If
they can't say yes to something. So, the
alternatives, have to be there, so that when
they go to change a practice they have a
better practice to go to

Hard to tank all of those are matter

The Doomsday Fantasy

Transforming the way humans

Seek More
Sustainable
Aternatives
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Sustanable
Education

, the perfect score is that you leave the place
better than you found it so not that you have
no impact but that you have a regenerative

we're in the wrong paradigm if we're still
thinking of doing less bad. We have to think in
terms of doing more good.

we can be the only species with thumbs and
consciousness, we should be leading on this, and
yet we're the only species that that hasn't figured
out how to make our unique contribution.

| open a course called the regenerative practitioner

Great way to think
about human and
nature.
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As a designer, | wanted to
visualize this for my stakeholders
to re-simplify what started simple
and became more complicated.
Later | organized all the criteria in
an image like this.

But the experts keep mentioning
the big topic such as climate
policy advocacy. | realized my
workshop needs more voice from
the industry practitioners, are the
standards doable or not?

The third workshop included
participants from both experts
and practitioners. And this time,
the workshop was led by industry
practitioners. This helped us
understand the connection
between all of the standards and
criteria we hoped to encompass in
our work. It also gave us a more
clear understanding of what
actions are doable, including
which are easy to audit.The
second feedback is the criteria
need a level of flexibility for a
cafe. “think about the style of
their shop. If | am a take-out
coffee shop in SOHO, the
replacement lunch plastic is a big
thing, but if | only make the cake,
maybe the plastic is not a big
deal.”

The fourth workshop included the

sustainable expert David, who
explained the difference between
shareholder economy and
sustainable business: ” we saw
that there had been an incredible
growth of values, based
businesses, businesses that are
thinking about sustainability. But
they weren't organized together as
a larger voice in power to engage
on public policy because if you
don't change the rules of how the
economy is run, we end up with
the system.

| think about my previous research
about Jenny’s IXV sustainable
coffee shop. | start to have a
vague feeling about the
connection between culture and
nature.

=For existing criteria

For the community

Before During the shop. After

Key insight

People don't
understand
the meaning
of eco-friendly.

T —

the
misunderstanding
of eco-friendly and
angry about how
people define it.
greenwashing store

T —

i=h American Sustainable

2 Business Netmork bls
(

misunderstanding
i“s Ame. &« Sustainabl of eco-friendly
%2” Busilh. & ietwork and

: e greenwashing
store

:u Ameri
=2” Busi

People don't
understand the
meaning of eco-
friendly. or ignore
this issue.
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and if they know
sth about it, they
don't understand
what they to do to
contribute to it.

it'sa 100%
about
convenience
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shareholder econom sustainable business onsistent staff procedures.
harehold y tainable busi ) . Consistent staff p d
py— a short-term profit at all we saw was that there had been an Teaching your staff the benefits of being a high road business Providing opportunities for the staff to learn about
Green Restauran cost, economy, and the incredible growth of values, based sustainable company is the key to having 0 you treat your employees well, not sustainability.
Certification Standards light, and soil, and that that VS businesses, businesses that thinking this value integrated into your culture and that_ they're just going to have the
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What | got from all four
workshops is

Eco-friendly
could = Waste
control + Energy
control +
Sustainable
procurement +
Staff awareness
+ Community
education

37.1 %

17.1 %

WASTE MANAGEMENT

STAFF

SUSTAINABLE AWARENESS
PROCUREMENT

CONSUMER
EDUCATION

After that we voted for the most
important criteria for the coffee shop

A more concise description of “eco-cafe criteria. The category of criteria
changes from 1to 5. And each one has a more accurate description.Eco-
friendly cafe now = waste management + energy management +
sustainable procurement + staff awareness + consumer education. This new
equation considers the moment the bean is planted to the moment your
cup is discarded at its final destination.

New criteria for sustainable coffee shops

_ Waste control: manages waste from its inception to its final disposal.

Starting with Audits. Document the use of disposable items. Seek More
Sustainable Alternatives: ideally, replace all the single-use items. (plastic
use, paper use, etc.) Providing recycling bins encourages more organized
disposal of plastics and ends up where they can be broken down and
removed effectively.

Energy control: Starting with Audits. Document the energy usage. By
understanding what time of the day or which days of the week energy
consumption is the highest, proactive steps can be taken to reduce costs.
Whether it’s replacing machinery or understanding which systems may still
be running during off-hours, there is now a comprehensive understanding
of how energy is consumed. For example, Power consumption and water
consumption.

Sustainable procurement: Choose a supplier that pays attention to

sustainable development beans supplier, (counter culture) cups supplier,
etc.

- Staff awareness: Teaching your staff the benefits of being a sustainable

company is the key to integrating this value into your culture and
operations. Staff that understands the importance of working mindfully
towards the environment boosts your company's chances of becoming
sustainable, as all will work together to achieve it.

Community education: For the community, equip people with the
knowledge of Sustainably in the coffee industry.

| am aware of the different voices in this group, with experts focusing on
painting an ideal utopia and practitioners focusing on actionability. But
they both agree on several things. We ranked all the criteria, and after
equal voting and voice within the group, we got what mattered most which
could partly represent the bigger community or industry. However,
flexibility is necessary for each shop, at least the rank could tell a beginner
which one you could do first.

Something beyond my imagination was when one of the participants asked
the other participant to have dinner to continue the conversation and share
more information. This was when | thought my project had already begun
to impact this community positively.

After that, | asked myself what does the community need me now and how
can | help as a social designer? | decided to bring attention to the eco-
friendly cafes that abide by these standards and, except the criteria, what
stories make them unique.

@n L S |
» / >

For the community

waste Consumer
During the shop.  management After Education

sustainable

Ener
procurement gy

management

T

staff
awareness



The identity of NYC local cafe, the connection between

culture and nature.
Summary for this chapter:

| ask myself why we keep mentioning the concept of
sustainability in the local coffee industry and what new
perspective | can bring to the audience. A truly interesting

chapter:)

Why does the sustainable problem
matter to cafe specific?

An NYC local cafe is a place of
communal gathering, expressing,
and exchanging ideas. Local cafes
are part of the awareness culture.
In the past, and still today, cafes
are a place for the sober and
sensible and have often been the
venue for cultural events. An
excellent local cafe is a place
where people's ideas and opinions
collide. It thrives on the culture of
the entire community.

A cafe in Harlam is different from
one in Manhattan. This difference
is determined by the different
location, culture, community, each
and every familiar customer that
comes to the store to support.
And most importantly, for the
coffee shop owner: what kind of
environment do they want to
create? What kind of culture do
they want to grow for this
community?

No matter what the keywords are,
COFFEE CULTURE cannot be
separated from the support of
nature.

AT A TRAINING
CENTER NEAR YOU

In support of Be"o”ed :

© Qv W

tylero15 1HMMAF T

counterculturecoffee Stop by anytime between 11lam-2pm
on 2/25 at a Training Center near you! Register to attend at
the link in our bio ¢

Each month, we're highlighting one of our local
communities through Shift Drink and this month it's all
about Asheuville. Although our location has changed since
planting our roots in 2002, we love being a part of this city
in the Blue Ridge Mountains.

We will be serving up Field Trip along with the “Spiced
Sorghum Sipper,” a signature drink developed by the
Asheville team. The event is free, but this month we will be

raicinn fiinde far Incal nannrafit @helavedachevilla

B-crop company counter culture.

Each month they are planning a
donation activity about local
Sustainable community

littleskips « BEXiE
Little Skips East

heart & He believes that if we're all kind to one another, our
hearts would be more understanding and gentle. He looks to the
rhythms and flows of life (no matter it being good or bad) and
learns from them

When Theo isn't whipping up beautiful salads @he’s writing and
expressing every

thought from pen to paper. He's constantly looking for new
muses that inspire him to express his thoughts creatively 2.

Theo was very passionate about letting everyone know that:
"I would also like to add that my experience working with little
skips,gave me an opportunity to go to catering events to raise
money for children in Cambodia (108lives)meet and work with
fun and inspiring people and step out of my comfort zone to try
new things.
Thank you, love you, may you continue to reap the blessings
from the seeds you sow,beautiful humans." -Theo

We're so grateful to have watched Theo grow into the man he is
over the past 10 years- and we wouldn’t be who we are today
without him. We love you, Theo! ¢" <

@ lazifair ¥ @ 10 years that's dedication | see ,r,rl— H-ﬁ , \[l_:

9 1X% EE DEC'—D ED .l—G
By Iorerowranbon welopyousomuch Theo! et o> L€ \AJIT H
N LOVE. HATE IS
. TOO GREAT A
© &mTe.. E Ul P D E[r .l_ A

BEAR.”
Litte Skips, Sustainable &
LGBTQ+ & support Local Artist &
Human rights

‘dC ONIM 43HLNT NILIAVIN-




During my research, | found that
coffee drinkers, in large part,
want to make eco-friendly
choices, and they're willing to
pay more if they know that their
action is bettering the
environment. So | think it's a
business opportunity for coffee
shops. They can have a way to
contribute to the planet and are
also supported by their
customers.

After Spring Break, | shot a small
video about different coffee
shops for research reasons, but
it also made me realize why I'm
so into the local coffee shop.
Each coffee shop is different and
has a unique culture in the video.
Humanism and community
prosperity are the fundamental
thing that makes local cafes
different from the chains like
Starbucks.

| noticed that eco-friendly coffee
shops are not like typical shops.
There are other exciting roles
they play in the eco—-community.

For example, IXV Cafe is also an
eco-fashion shop. The owner
Jenny used to be part of the fast
fashion industry, and she
couldn't ignore the huge waste in
this business. Right now, she
uses this knowledge to re—use
vintage clothing to make new
items like mask and hat that
leaves fewer traces.

NGUYEN Coffee is a bean
supplier; the owner is a
Viethnamese American and the
daughter of refugees. Her
creative career also includes
documentary filmmaker, So
NGUYEN Coffee cares about
eco-friendly, equality of salaries,
and cultural diversity. People
naturally gather in those shops
to express themselves and hold a

broader conversation with others.

76%

of Americans are concerned

o about the environmental
impact of products they buy

of Millennials are willing to pay more | |
for an environmentally sustainable of Americans would switch their

oroduct preferred packaged goods brand if
they were offsetting carbon
(GreenPrint, 2021). emissions.

The weekend of Brooklyn IXV Coffee

The Shift drinking activity from Counter Culture Coffee



Some stores have started to try
something "high level" by sharing
their practices with the whole
society. For example, Counter
Culture holds a monthly
environmental issues educational
session. | could point out
everyone’s eco position and who
is better on some criteria. But
the point is that we need to
honor all the work that has been
done for the environment. To tell
the story of their fun, hard work,
and attempts. These people
could have been working at a
coffee shop like Starbucks,
focusing on controlling costs and
increasing profits. Instead, they
have taken the harder road to
have a more significant social
impact within their community.

Their diversity and consideration
of the community explain why the
local coffee cares more about
nature than Starbucks. And that
is why | think some sustainable
shops are more expensive than
Starbucks, but they are still a
better choice. | explain the
reason why Starbucks is less
considered to be a sustainable
shop is that it is producing waste
without considering the holistic
recycling system.

What do local sustainable shops
do is they more carely guide the
guest to throw the garbage.

BUILD RELATIONSHIPS
TO IMPROVE THE WORLD =

==

= Our framework includes 3 Impact Priorities that summarize the
I areas we positively influence, working with our suppliers and clientSEs ===

Economic Opportunity

Transparent Buyer-Seller Relationships

Relationship Coffee, which requires transparent buyer-seller
relationships, provides the foundation from which we achieve
impact. Economic Opportunity grows from this, which then

makes it possible to achieve a positive, regenerative relationship

with Climate Resilience and Equity & Inclusion.

Certified

—_—
Corporvion

SUSTAINABLE
HARVESTO

HIP COFFEER

IS

eor el
AR '

Climate Advocacy

»
- '..I?.‘ ‘o

e

Local organic farm to provide
food to reduce the carbon
emission caused by
transportation
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| SENIOR (DIRECTOR, EXECUTIVE, PRESIDENT) I

Gender

< 5 years
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10+ years
| [ ] ]
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Race Two or more races  Black or African Hispanic or Latinx Indigenous & "D Retention POSITION
White or European \- } CHANGES*

NON-MANAGEMENT I

Gender

FULL-TIME

NEW HIRES

Man Turnover

Compostable package design

Race

Black or African  Hispanic or Latinx
e~

Two or more races Indigenous Asian

.13

2&0

\

White or European

-

* As of December 31, 2021

Document the inclusivity



Also, they go to compost
companies to ask them in the
compost site, what kind of
disposable waste could be
recycled? Then according to the
answer, they decide which kind
of material they will use.

For them, eco-friendly equals so
many small details. Sustainable
for them is not a show for social
media. Sustainability is in their
business value.

My experience at these stores va
has been incredible. They have a
corporate culture that thrives the

whole community. There are so

many familiar customers and

highly engaged employees.

They are Richer in detail but not
systematic. So | felt | had an

obligation to figure out the

criteria and promote their

approach to the community.

So in chapter 5, which is a call
for action, | dig deep into the
vision & practice of the coffee
industry to help coffee lovers and
coffee shop owners realize its
circular connection.

ixvcoffee - EXiF

Sims Municipal Recycling Facility

| think the biggest takeaway is we need to stop using/buying
things that we throw away. Period. @simsmuni is so on top of our
trashiness but they are unigue, many countries and cities don't
have their ability to sort the incredibly varied and HUGE amounts
of trash we throw at them. #sortingmatters .

The Sustainable Packaging Coalition labels some items, and can
be super helpful. But ALL packaging should require disposal info
on it, if only to force companies to THINK before they trash the
planet. And we need to

pay more attention and learn how to sort our trash. Really the
only responsible packaging is REUSABLE. #plasticchallenge
#banplasticbottles .

Some tips | picked up:

*Metal is valuable and can usually be reclaimed.

*Silicon is trash.

*Stores over 15000 sf are required to take plastic film, which is
fragile and must be dry and clean. The rule of thumb is stretchy
Is recyclable, papery feeling is not

*Ice cream cartons are NOT @& @& *Put the lids on the plastic,
leave them off the glass

*New York has amazing resources for disposal - the DSNY
homepage has a box u can enter any item into and it will tell you
what to do with it -last pic

*SORTING MATTERS contamination of recycling is real!

*bring your friends to @simsmuni what an awesome field trip!
@rob_spalding @xoxoxoxxooxoxxo And Zach! .
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Chapter 5: How to use information and calls for
action.

Summary for this chapter:

Great! | now understand the criteria for coffee shop owners loud

and clear, so |l am ready to announce the big news to this

community. Let’s make a call for action.

Coffee drinkers and coffee
shop owners are two target
groups that need to receive a
call to action, and different
calls to action are needed for
each target group. While
there are many stakeholders
in the coffee industry, | chose
to work with the owners and
drinkers because they were
easily accessible, also
because | am a drinker
myself.

Before | call for action, | need
to create the tools to make
that call. Coffee drinkers
need to know where they can
find the location of the NYC
sustainable coffee shops and
support them, so they need a
map. Coffee shop owners
need to know how to add
sustainable practices to their
coffee shops, so they need a
checklist and a guidebook.

Both groups need to know
why sustainability matters.

By informing businesses of
new environmentally friendly
practices, this project could
give New Yorkers more coffee
shop options.

Let’s call
for action

For coffee
Lovers

Location: Where can |
find and support
sustainable coffee
shops.

Why: Explain the
circular connection
between good coffee
and sustainable
production.

Focus on Experience

+

For coffe
shop ow

How: Explain how a
sustainable coffee shop
Is operated.

Why: Explain the
circular connections
among good coffee,
sustainable production,
and sustainable
business practices.
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For coffee Lovers

My first product is a map:
Using my new criteria, |
identified 32 sustainable
coffee shops in NYC, which is
double the number compared
with a map that only values
waste control. On Google
Maps, people can find the 32
sustainable coffee shops on a
map called “a cup of impact”
The map is easy to access
and update. As more
sustainable cafes are
identified, the map will be
updated.

| also created an Instagram
account to post my workshop
activity photos and the
knowledge of sustainable
coffee shops to connect with
the coffee community.

& ecoffee NYC & Acup ofimp... <

By I2? - 33 places

/ FOLLOWING

This list is posted by ecoffee/a.cup.of.impact We love coffee
culture and sustainability! Right now, we value coffee by 1.
waste management(37.1%) 2. energy management(27.1%) 3.
sustainable procurement(17%) 4. Staff awareness(12.9%) 5.
Consumer education(5.7%). It's decided by four sustainable
experts and three industry practitioners. It's not perfect but
it's the best, We will keep iterating.

Sey Coffee

4.7 % % % * ¥ (391)

$ - Coffee roasters - 18 Grattan St
Skylit coffee bar by a local roaster
Closed - Opens 7AM Mon

Dine-in - Takeout - No delivery

Jean-Georges
4.5 % hx ¥ (1,374)

$$8$ - Haute French - 1 Central Park West Pl e i
——r 2]
New French cuisine & Central Park views =~ !’:\r &
: . 3
Closed - Opens 4:45PM Tue n §

T Waste management s:BSustainable Procurement § staff
awareness @consumer education

vegetarian. 3 NGO.

organic, non-GMO land usage A

Dine-in - Takeout - Delivery

Little Skips East

4.4 % % % % ¥ (257)

$$ - Cafe - 1643 Broadway

Closes soon - 6PM - Opens 8AM Mon

i
- |
T Waste management { staff awareness

Also, a cool place to support local art and Black lives
matter the activity.

Dine-in - Curbside pickup - No-contact delivery

04:43
< BR

a.cup.of.impact &

Tk~ EIENE

+

ECOFFEE
f1E%

REEM

A CUP OF IMPACT

A W oF IMPACT

A CUP o?ﬂm

A CUP OF IMPACT

ACUPOF® O &
® CUP OF IMPACT

11

Follower

Teterboro New York BPeIhPa mk
mif Q.s; Botanical/Garden CURE
@ i 93
(oSS
(e
@ S
NS \
é’/ é’ BRONX 195/
4 ' 195 16954
| 4
120 ) /" Sugar Hill Cafe 278
*  Espresso & light fare .
in a stylish space Locust Point
@ HARLEM
North Bergen Demitasse
g Coffee & Tea Sy .
g Dell’Aria’s Italian
(95, Coffee Roaster &...
3 WHITESTONE
ecaucus ;
i COLLEGE POINT
MANHATTAN
Jean- Georges D
New, French cmsme Q}@
& Central Park views f NS = Ak
e
Blue Bottle Coffee g — %,o
Hip cafefor.gourmet
coffee & pastrles % HEIGHTS %
< <
&)
Hoboken 1B 4™ Blue Bottle Coffee %
1 Hip cafe for')gourmet
Josepgoﬁﬂ?oar;g lf", \ YV coffee & pastries | ELMHURST
3 eatery/for,New... 4 278/
5] ' 9 L695 QUE
9 Qahwah-House
: ® Warm'coffee shop
, : for organic java FOREST HILLS
N ew YO I'k Sey Coffee
Skylit coffee bar 9 N
by a/local roaster 1678 :
D 9 =D Little Skips East
AN 7
N
C%/ A 9 IXV coffee
& & BROOKLYN
& / Little Skips South
& 5 Couleur Café
< S Casualinook for 9 @7)
coffee & French fare
] D) EAST NEW YORK
2784
Q@ﬂ
Googleys

]

WASTE MANAGEMENT

STAFF
SUSTAINABLE AWARENESS
PROCUREMENT

Cafe
about sustainability

Map data ©2022 Google United States Terms Pri\

have an idea



The second product is an
ebook to share the
sustainable details of the five
best sustainable coffee shops
in NYC. And a story about a
circular connection between
culture and nature.

Then later, | held A workshop
in Joe coffee. Here is the
agenda. Six people
participated in my event, and
11 followed my map
afterward.

All the poster was printed on
recycled paper, in case you’re
wondering :)

Objective.

To induce a paradigm shift in
the audience's thinking that
1. Sustainable doesn't equal
zero waste; some shops are
taking a holistic path

2. Our role in this is
enormous, and that viable
changes can start by bringing
our own cups.

3. Ask your friends to pledge
to support only sustainable
coffee shops.

| think coffee shops are a

paradigm shift in thinking,
and their understanding of
sustainability could be the
consumer’s key to opening

the door to sustainable living.

@

A ebook to share the eco- friendly
12 pages

A CUP OF IMPACT

A euP OoF IMPACT

g%\

Agcup OFS O &
CUP OF IMPACT

challenge their career goals, and as a result, have lo work haeder
than many to purwe thei dveemso umng sful
businesses. We aaed daily by the work that 5o many women
put into every le'\ﬂ md ayer of he elentiess pursuit of coffee
perfection. Here are some inspifing female-owned businesses Q)_‘“%).
for you to support! «

? @vestercate - Boston, Massachusetts | Oamner: Nicole Liv
? @standardpourli vsloy Stream, New York | Owners: Shanelie

? @bouloncoffee - Los Angeles, California | Owner:

? @mimiscoffechousemk - Mount Kisco, New York | Owner:
Mieni Wieland-Testaye
® @ch ‘ 4

fee Femalo s face hurdies that

" -re
uy "2
%’j WASTE MANAGEMENT

TAINABLE AWARENESS
cu

Dustie Gregson
? @simplecoliceco - Granby and Fraser, Colorado | Owner:

? @eatsoulgood - Denton, TX | Owner: @chefcynthiseats
? @seedcot cchou = Boca Raton, ou» Onc Carly A
? @pkeoffeevt - Stowe and Waterbury, Vermont | Oaner:

?a MMMMMM & a © & @

at

boro, North Cacolina | Owner:

v__youngs

To be clear! It's a coffee bean supplier! They are not
A open to the public until Friday.
But it's an excellent place for learning coffee
knowledge every month. It holds an activity to
promote local communities. (the info will post their
Soe cettes . CRS @ES'F?&E IG) It's a B-CROP company.
~ Good at ;M Sustainable Procurement
,S\ & staff awareness @ consumer education
==

WWaste management - energy
management g, Sustainable Procurement
@ staff awareness

Good at all five criterial!

Also a cool place for eco-fashion. The owner
Jenny is super friendly and willing to share
knowledge about sustainability.

WASTE MANAGEMENT

STAFF
SUSTAINABLE AWARENESS

PROCUREMENT

CONSUMER
EDUCATION

details of those stores.

Hi, do you enjoy coffee culture? Do you
like the idea of sustainability? New York
is a thriving and exciting city where
many people try sustainable ideas

differently. Bring your cups to JOE
Coffee! 131W, 21st, NY10011

WHEN: This Thurxsday 3pm-4pm March 17.2022
Here you can:
- talk about sustainable ideas with
similar-minded people.
- Get interesting displays and
presentations of sustainable cafes.
- NYC Sustainable Café Map.
- Win rewards: A Hug, A Kiss, A painting
- Follow Instagram: A.cup.of.impact
to see updated information.

fApply to be a g;ll ]

ORIENTATIO

n Dates: ﬂusaush 22

L]
Location: Joe Goffea 13/W0. 215¢, WT 10011

A CUP OF IMPACT
A W oF IMPACT
A CUP J?ﬁ":xz

A '6uP OF IMPAC
AlcuPOF ® © ®

Positio

% Tuesday, Wedn esday
CQI;UP OF IMPACT february 15 March 9
— a4 S
: el S 3:30 pm 12:00 pm
e Student Center | Zoom link in R
217 € 23rd St | @sva_engage bio.

.

surveymc

Deadline:
Monday, March 14 @ 12p

Questions? Email OLselection@sva.e:



During this workshop, |
noticed that the customers
were more interested in the
cafes’ cultural values than
the brand of water-saving
valves used in the stores.
And the most enjoyable topic
in the workshop was how
climate change affects
coffee's flavor because we
were talking about
sustainability while drinking
coffee, so sustainability
became a taste experience.
There was a moment when |
started to return from
rationality to sensibility.
When | stand in a customer’s
shoes, | find them more

emotive. They are more
concerned about
experience + flavor +
how sustainability

affects coffee's value.
It became a valuable user
experience lesson.




Feedback:

Coffee drinker prefers a
different corporate culture
regarding coffee shops. It's
more tangible to them.

For that active consumers,
they want to be a part of this
project. A checklist that can
be used to test the
sustainability index of a
store.

The criteria could be a filter
to build a guided trip. Maybe
a tour trip during earth day
could be a good choice.
Researching these coffee
shops has inspired me to
think more broadly about
eco-friendly culture, not just
reducing disposable waste.
They are beyond product- or
service-level certification and
more consider their position
in entire social and
environmental performance.
Their wisdom in taking a
holistic approach to the
design of coffee shops makes
customers change their
lifestyles, and it's worth it for
coffee and culture lovers to
plan an exploration trip for
that.

the Whole ‘”WJ Chain i‘w Lof&a \m{mswj,
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Cj‘r;k sustainahlity
Rsowre
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" Cownrtp OA_LW ot Sm,y)mn B._ Cfgf) Comfper /
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| asked my participants to
turn this equation into a more
immersive experience, a 24-h
sustainable trip through NYC.
The trip includes not only
NYC's sustainable coffee
shop but also a composting
garden and Artists' works
about nature and people.7
The more | spent time with
coffee lovers, the more |
learned that this community
sees itself as a part of an
extensive system. It’s sort of
as if coffee industry
practitioners imagine
themselves on a big flowing
river of activity. If you are a
coffee shop owner with a
green thumb, your upstream
is a cup supplier, and the
downstream is the city
recycle system. It will not
solve the disposable waste
just by one shop, so they are
learning to work with others.
24H trip is designed so the
consumer can understand
this dynamic and have a
holistic jJudgment of the
coffee shop.

Tha Whole suﬂﬂ Y Chan ﬁf COff@ Wﬁwmy -
, ( ) W4 7,.’,1\}”2_,".‘.’\\ 4| Mong genvent

Iterate :
Next, | created a tangible
toolkit to guide the customer

to have a sustainable day In
NYC.

| invited people who love
sustainability and coffee
culture to help me develop a
trip of what they had in mind.
Here are some photos of the
event.

As you can see, there are not
too many cafes on the
itinerary, and this is because
it iIs not possible to have
coffee all day on a coffee trip,
so people prefer to have
other sustainable trips with
coffee on the way, such as
sustainable shops,
educational projects, etc.

We designed a trip to XV
coffee, Governors Island (a
zero-waste island with lots of
sustainable education
projects and compost
teaching days, )counter-
culture, and stump-town
coffee (B-crops with
information about the
sustainable coffee chain)
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Intorduction: New York is the
most dynamic and creative city, a
24-hour city that never sleeps. We
also need to keep up in this city to
stay energized and dynamic.
Coffee, a powerful beverage, is
thus in our hands.

A disposable cup from China. A
handful of beans from the tropics.
And a choice you make combine to
make the cup of coffee in front of
you.

These three little things determine
the ingredients of your day's
energy and whether we can
continue to drink this delicious
cup of coffee in the future.

New Yorkers use more than
600,000 paper cups a day to drink
coffee, of which only one in four
hundred is recycled.

My hometown is one of the cities
that produce this cup, and
studying abroad has allowed me to
witness the complete journey of
this cup.

Produced in a factory in a
developing country - consumed on
a busy green morning - discarded
iIn an unsorted trash can - burned
or landfilled in a city without
enough recycling capacity.

Of course, good coffee is not
determined by the cup, but mainly
by the liquid in the cup :) but this
Is not something that the citizens
of New York can change either.
The taste of coffee is determined
by local soil, climate, the Kind of
water, fermentation. The
environment in which coffee is
grown dictates that it can only
become delicious when grown in
the hottest places, in general, in
developing countries, including
many LDCs. When coffee farmers
are growing at sub-poor wages,
i.e., earning less than $1.80 per
day, it is difficult to guarantee the
taste of coffee, especially since
Extreme changes in weather in
recent years can

tour
trip

AN
UNFINISHED
PROJECT

lead to a year-round crop failure
for coffee farmers.

This is why we call for
sustainability and transparency in
the coffee industry. The supply
chain is so long that it is hard for
us at the table to imagine the
impact of this small cup of coffee.
Fortunately, this creative city has
some answers, so if you have a
day to spare, let's start a journey
of discovery about coffee &
culture & nature in New York.

Road 1: IXV Coffee, Brooklyn +
Governors Island Brooklyn
Grange + MoMa Ps1 James
Turrell, Meeting.

IXV coffee: Keyword, sustainable
culture & Pilgrimages & eco-
fashion

Jenny's IXV Coffee is a
Pilgrimages spot for all New York's
sustainable industry, and she
shares it generously with
everyone. IXV is also an Eco-
fashion shop + a doggy hangout,
and her cafe is practicing how to
make coffee and purchases more
eco-friendly every day.

Before the coffee shop:
procurement: IXV coffee is
practicing sustainability in the
purchasing process.

Bean Supplier: The bean supplier
is the famous B-crop company
counter culture coffee.

Food supplier: Norwich meadows
farm. is a traditional organic fruit
and vegetable farm that aims to
keep the land healthy and
economically profitable.

All of IXV's furniture, including the
coffee grinder, is recycled.
During the coffee shop:

1: Consistent staff procedures &
staff awareness: if you pay
attention to the staff at IXV
Coffee, each of them will ask you
if you dine in or take away.

2. Waste control: Dine-in is the
default at Jenny's store with

reusable mug. IXV is also one of
the few stores in New York City
that keeps a count of waste, and
they save 702 single-use cups
every month.

Energy control: If you think the
lights at IXV coffee are a little
dim, it's because IXV uses mostly
sky lights and CFLs.

After shop:

waste management: Before the
epidemic IXV would let customers
leave their cups in the store and
offer a cleaning service. during
COVID-19 they offer compostable
cups and a complete compost
recycling program.

A good sustainable cafe will have
every aspect of sustainability in
place. There is no relatively formal
certification of sustainable cafes
in the world yet, but there are
already many stores in New York
that are doing different types of
attempts. If you're interested in
whether a coffee shop is truly
environmentally friendly, you can
check out the sustainable coffee
checking template at the back.

Second stop: Governors Island
Brooklyn Grange

third stop: MoMa Ps1 James
Turrell, Meeting.

This community sees itself as a
part of a big system. It’s sort of as
if they imagine themselves on a
big flowing river of activity. If you
are a coffee shop owner, your
upstream is a cup supplier and the
downstream is the city recycle
system. Is not gonna solve the
disposable waste just by one shop,
so they are learning to work with
others.

24H trip is hoping the consumer
also can understand this dynamic
and have a holistic judgment of
the coffee shop.

This is an unfinished project because an unexpected expo
disrupted my plans. The Specialty Coffee Association expo was
held in Boston in early April. It gathered over 400 coffee shops.

| found out that several B-crop companies will also be
exhibiting, and there will be many lectures and workshops about
sustainability.

| thought it would be a great opportunity to exchange ideas.



For co op ownher

In this Expo, my goal is to
inspire at least one coffee
shop to start a sustainable
path.

For this purpose, | have
created an operations guide
to the sustainable coffee
shop based on the specific
practices of sustainable
coffee shops | researched in
New York. It includes

A case study: an analysis of

one of the best sustainable
cafes in NYC.

The definitions of the five
sustainability criteria. Some
tips from other practitioners.
| included an example of how
another store addressed the
standard for each criterion.

And sustainable resources.
The resource is like the
addresses of New York's
more energy-efficient
buildings, brands for energy-
efficient water valves,
websites, location and open
hours of composting
companies, etc.

A CASE
STUDY

Pilgrimages IXV

7 Waste management - energy
management sl Sustainable Procurement
¢ staff awareness

Good at all five criteria!!

Also a cool place for eco-fashion. The owner
Jenny is super friendly and willing to share
knowledge about sustainability.

WASTE MANAGEMENT

STAFF
SUSTAINABLE AWARENESS

PROCUREMENT

CONSUMER
EDUCATION

IXV coffee: Keyword, sustainable culture & Pilgrimages & eco-fashion

Jenny's IXV Coffee is a Pilgrimages spot for all New York's sustainable industry, and she shares it
generously with everyone. IXV is also an Eco-fashion shop + a doggy hangout, and her cafe is practicing
how to make coffee and purchases more eco-friendly every day.

Before the coffee shop:

procurement: IXV coffee is practicing sustainability in the purchasing process.

Bean Supplier: The bean supplier is the famous B-crop company counter culture coffee.

Food supplier: Norwich meadows farm. is a traditional organic fruit and vegetable farm that aims to
keep the land healthy and economically profitable.

All of IXV's furniture, including the coffee grinder, is recycled.

During the coffee shop:

1: Consistent staff procedures & staff awareness: if you pay attention to the staff at IXV Coffee, each
of them will ask you if you dine in or take away.

2. Waste control: Dine-in is the default at Jenny's store with reusable mug. IXV is also one of the few
stores in New York City that keeps a count of waste, and they save 702 single-use cups in Dec.
3.Energy control: If you think the lights at IXV coffee are a little dim, it's because IXV uses mostly sky
lights and CFLs.

After shop:

waste management: Before the epidemic, IXV would let customers leave their cups in the store and
offer a cleaning service. During COVID-19 they offer compostable cups and a complete compost
recycling program.

Consumer education:

A good sustainable cafe will have every aspect of sustainability in place. There is no relatively formal
certification of sustainable cafes in the world yet, but there are already many stores in New York that are
doing different types of attempts. If you're interested in whether a coffee shop is truly environmentally
friendly, you can check out the sustainable coffee checking template at the back.

The definitions
of the five
SUStainabiIity KEY FACTS

criteria.

Sustainable
resources

1. An average cafe produces 100,000 pounds of garbage per year.
2. By implementing a comprehensive recycling and composting program, cafes can divert

DEFINITION about 90% of their waste from the landfill.

SKEYFACTS  hat coffee shop could do

manage waste from its inception to its final disposal.
1.Starting with Audits. Document the use of disposable items.
2.Seek More Sustainable Alternatives: ideally, replace all the single-use items. (plastic use, paper use, etc.)
1. Implement a comprehensive recycling and composting program
2. Don't serve bottled water
3. Implement reusable incentive programs (reusable mugs, take out containers, bags)
4. Use bulk condiment and coffee station items

WASTE
MANAGEMENT

3.if you have compost drop off site in your area: Providing recycling bins encourages more organized disposal of plastics and ends
up in a place where they can be broken down and removed effectively.

Key
knowledge

ITEMS THAT ARE TYPICALLY RECYCLABLE

Key ITEMS THAT ARE TYPICALLY COMPOSTABLE
knowledge

FOOD SCRAPS AND LEFTOVERS

Meat, fish, dairy, fruit, vegetables, shells, bones, pasta, rice, eggshells, nutshells, bread, grains

PLASTICS GLASS ALUMINUM PAPER & CARDBOARD
(#1, 2 are most often accepted)

OTHER ITEMS THAT CAN BE RECYCLED FOOD-SOILED PAPER

Coffee grounds and filters, tea bags, waxed cardboard, soiled paper bags, kitchen paper towels, paper napkins, paper egg

= L] cartons, uncoated paper plates (Absolutely no plastic)

FLUORESCENT LAMPS ~ BATTERIES ~ GREASE  CQORKS

helping
& :
resources PLANTS, FLOWERS AND APPROVED COMPOSTABLE PACKAGING" ook for.ths 10g0 0nyous iood
T = 2 Plants and flowers, landscape vegetation, holiday trees, untreated wood scraps P ging:
Compost drop-off with population Map Y " d
Click the point in the map to see the detail (location , open hour, web, , Compostable types , etc.) With 8,419,000 people in New Al e
o ® - York and only 152 compost = Y
* P 8,419,000: 152 drop-off sites, the allocation of
Y \ p This is the ratio of NYC * resources for code-compliant
* o.. population to compost site green buildings and compost > : SN e
B 4 sites, etc. The is not
e g b 0)
[
»
%%

Everyday,Yea Round,Year Round 13 BLE chart shows the uneven
atur

NYC food Compost drop-off with population Map
Click the point in the map to see the detail(location, open hour, web, Compostable types,
etc.)

H KEY https://public.tableau.com/app/profile/kzhang6991/viz/Eco-ResourcesinNYC/dishboard?
2018 Population TERMS: publish=yes
0to0 2,630 4,610t05,930
KEY TERMS:

Pre-consumer compost: All food waste and compostable products that are composted
during food prep and cooking.

Post-consumer compost: All food waste and compostable products that are left over after
the customer eats their meal.

EORER0ONE00OECONS
crecrr22z22281 wp
€z go@

Commercial composting: Large-scale composting which is designed to handle a high volume
of organic waste. Usually, compostable containers, straws, utensils, etc can only be
composted in commercial composting facilities.



Then used five categories of
criteria | discussed in a
workshop with experts and
practitioners to make a
sustainable criteria checklist.
The list is a textual summary
of the sustainable cafe
criteria we put together in
the workshop.

| tested these materials at the
specialty coffee association
Expo in early April. | was
hoping to influence some
coffee shops to become more
sustainable.

It turned out to be a big

failure, only two cafe
owners tested my checking
list, and they were pretty
confident their shop had
already achieved eco-friendly
practices. Most people
hesitated to test their
practices and had a bunch of
excuses with them. But in
just three days, many experts
gave me advice and helped
me restructure my toolkit.
Their advice is not to
overload coffee shop owners
with information about
environmental concepts at
the very beginning.

The most important thing for
me was that none of them
started with details when
they shared their ideas. They
all started by sharing a
vision. Kind of like Martin
Luther King's “ | have a
dream” speech.

The coffee shop owner first
needs to believe that each
cup of coffee carries its

A CUP OF IMPACT
A CUP OF IMPACT
A W oOF IMPACT
A CUP OF IMPACT
A CUP OF IMPACT
ACUPOF ® © &
® CUP OF IMPACT
A CUP OF

WASTE
MANAGEMENT

OO0OO0O0OO0OOOOO0

OO0 0O00O0

ENERGY
MANAGEMENT

O
O
O
O
O
O
O
O
O
O

SUSTAINABLE
PROCUREMENT

STAFF
AWARENESS

CONSUMER
EDUCATION

GREEN COFFEE SHOP CRITERIA
CHECKING TOOLKIT

Other changes may be challenging to make in a short time.
You can start waste control today!

Starting with Audits. Document the use of disposable items.

Seek More Sustainable Alternatives: ideally, replace all the single-use items.

Coasters
Pariliners Refilled or recycled ink cartridges
Coffee Filters

Dish-ware

Reusable utensils
Reusable dishes

Straws Reusable glasses/mugs

Take-out containers Chalkboard menu only

Trays Allow customers to use their utensils

Linens (table linens, placemats) Allow customers to use their dishes

OO0OO0O0OOOOO0

Rechargeable batteries Allow customers to use their glasses/mugs

Implement a comprehensive recycling and composting program

If you have a compost drop-off site in your area: Providing compost bins.
Encourages more organized disposal of plastics, Providing recycling bins.
Don't serve bottled water.

Implement reusable incentive programs for the customers(reusable mugs,
take out containers, bags)

Use bulk condiment and coffee station items

Don't use Polystyrene foam (aka StyrofoamTM)

Products that are processed chlorine-free or "recycled kraft."

Starting with Audits.

Using Energy Star appliances.
Energy Star furnace

Energy Star ceiling fan
Energy Star air conditioner
Using LEDs light.

Using Occupancy sensors.
Using Strip curtains.
Programmable thermostat.
Provide incentives for employees to carpool, bike, or use public transportation
to get to work.

Choose a supplier that pays attention to sustainable development

Coffee beans supplier:

Follow fair/ direct trade rules Or Certified Bird Friendly coffee Or B-crop coffee.
Compost disposible item suppliers.

Local and organic food suppliers:

E.g.: USDA Certified Organic products Or Certified Naturally Grown

GRA recognizes Animal Welfare Approved, American Grassfed, American
Humane Association, Certifed Humane, and Global Animal Partnership 4, 5, and
S

Equip staff with the knowledge of Sustainably.

Equip consumers with the knowledge of Sustainably in the coffee industry
with social media.
Hold a sustainable workshop in the community.

Thinking about furniture recycled or made from salvaged wood
Use paints that are Low VOC or No VOC.
Use a green-certified pest company.

DESIGNED BY KEHAN

DESIGN FOR SOCIAL INNOVATION
SVALBNYC




impact. “A good cafe is
not only about producing
the best coffee in the
world but producing
coffee for a better world.”
This is a quote from
talented Isabela, the
Director of Sustainability
at Daterra Coffee. It is
one of the highest-rated
B-crop coffee companies
in the world.

Secondly, | learned that it
Is important to inspire
cafes to start audits and
iIncorporate sustainable
values into their stores.
Criteria are always
suitable in a short period,
and every day people are
exploring new things in
this industry. The
equation is being re-
written every day.

A goc
coffee

Practitioners are always
more creative than rule-
makers. So we need
inspiring cafes to have
fAexibility.

Specialty
Coffee
Association

Share a vision
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Iterate

Finally, | expanded my toolkit
to include a manual for vision
sharing. | thought back to the
interviewees who helped me
clarify my thinking when |
was first exposed to the idea
of sustainability. | used their
inspiring words and
summarized those words in
an introduction to the
concept of sustainability. All
the enlightenment and
inspiration | received on this
trip are in this handbook.

BEFORE WE GET STARTED,
HERE ARE THREE QUESTIONS
YOU CAN KEEP THE ANSWERS

IN MIND.

WHY DO YOU WANT TO
OWN A COFFEE SHOP?

2

WHAT IS YOUR VISION FOR THE
FUTURE OF YOUR COFFEE SHOP?

HOW MANY FAMILIAR
CUSTOMERS DO YOU HAVE IN
YOUR COFFEE SHOP? FOR WHAT
PURPOSE DO THEY VISIT HERE?

*

DO YOU BELIEVE
THAT EACH CUP OF
COFFEE CARRIES ITS

IMPACT?

WHEN YOU THINK
OF ECO-FRIENDLY
OR SUSTAINABLE
CAFES, WHAT
COMES TO MIND?

coffee and

A cafe is a place of communal gathering,
expressing, and exchanging ideas. Cafes are
part of the awareness culture. In the past,
and still today, cafes are a place for the
sober and sensible and have often been the
venue for cultural events. A good cafe is a
place where people's ideas and opinions
collide. It thrives on the culture of the entire
community.

IN THE END, IT'S NOT ONLY ABOUT
PRODUCING THE BEST COFFEE IN THE
WORLD BUT PRODUCING COFFEE FOR A
BETTER WORLD.

—ISABELA PASCOAL BECKER




WHEN YOU THINK
THE BEST OF ECO-
FRIENDLY OR
SUSTAINABLE
CAFES, WHAT
COMES TO MIND?

A

IN NYC, WHICH
COFFEE DID IT? IN
WHAT WAYS
SMALL TIPS FROM
THEM

CRITERIA ARE
ALWAYS SUITABLE
IN A SHORT PERIOD,
AND EVERY DAY
PEOPLE ARE
EXPLORING NEW
PRACTICES IN THIS
INDUSTRY.
PRACTITIONERS ARE
ALWAYS MORE
CREATIVE THAN
RULE-MAKERS. USE
YOUR IMAGINATION
AND SURPRISE US!

But there are also more
invisible harms, unfair
pay treatment, and unfair
trade of purchased coffee
beans. These minor
points determine whether
now over the future,
profit over our culture,
short-term game over
long-term vision.

These facts are not
4 about creating

anxiety or getting
stores to close but
§ about how to take a

holistic look at the
sustainability of
our coffee shop.

*

* CONGRATULATIONS
. YOU'RE GETTING
STARTED, AND HERE
ARE SOME
CERTIFIED *
x RESOURCES TO
HELP YOU BETTER
BUILD YOUR VISION
& STICK TO YOUR
VISION.

Here is a chart on coffee carbon
emissions. This will probably give you a
more comprehensive view of the coffee
supply chain.

Brewing of coffee 37%

Roast &
Grind 5%

Oversea

transport 4%
—

——Sales 1%

Waste disposal 1%

Farming of coffee
in an African
country 52%

Data source: PROBAT Boston expo 2022

Imagine it's a marathon, and
the people who realize that
we ultimately need to serve
our communities in this way
have already started running. %
They may be at a different
pace. But they are trying as
hard as they can to the finish
line, which is always more
commendable than someone
standing on the sidelines
watching.




After | started to share a
bigger vision for the cafe
shop, owners were more
open to letting me
collaborate with them. Last
Wednesday (2022/4/21), | was
successful in being named a
sustainability consultant for
Loop coffee, a paid position!
During the meeting, we
discussed the vision and
meaning of sustainability for
the Loop coffee.

We defined it in these four
points:

Branding and Value Building:
The branding details of the
coffee shop: What are the
details that differentiate the
coffee shop from the
greenwashing shop, and what
are the details that make the
customers feel the sincere
sustainable values of the
coffee shop?

Core values. The coffee shop
has an output of values to the
community or to the
customer. A good business,
whether it's coffee or other
products, actually buys the
culture of the company.
When you think of Apple, you
should not only think of
computers.

Economy: Cost saving when
making sustainable
purchases.

Corporate Environment:
what kind of customers do
we want to keep as well as
the staff?

Landed with

For Loopgthe equation looks

like this

2 O

Eco-Friendly Loop Cafe = Sustainability *
(Branding + Storytelling + Econonfy + Corporate
Environment).

2
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let’s loop!




Last but not least

These are all my efforts in the project.
And the Goal that | am pretty sure |I've achieved.

For coffee + For c*

Achievements =
lovers owner
Where How
e ANYC sustainable Map e Guide Book
Why e Checklist
e Alntro Ebook Why
e Vision sharing handbook
Thesis goal= ° Expand the criteria of sustainability in NYC |local coffee shops.
e Helping local coffee shop owners build and expand a sustainable vision.
® |ncrease the use of sustainable cafes in NYC.
What's next = For coffee + For c*
industry owner
e A workshop step design e \With Loop coffee to further
coffee lovers, practitioners, explore.

and experts can exchange
visions and add new things

to the equation. + For coffee
lovers

| will keep working on 24h
sustainable coffee NYC trip.

Final goal = e |[ncrease the number of sustainable cafe.



Conclusion

Coffee culture is circularly connected to nature. “A good cafe i
not only about producing the best coffee in the world but
producing coffee for a better world.”

Going green is not an overly complicated and unattainable
practice, and many cafes in NYC have created sustainable
approaches based on their coffee shop culture. As long as the
café considers reducing its carbon footprint from any step
holistically and creatively, the owner of a café can say that the
are working towards sustainability.

The sustainability criteria are being redefined every day. The
key is to integrate sustainability into the vision and branding
value of the store. Coffee shops can explore their definitions,
and there is always a step that an owner can take right away. W
must commit to collaborating and exploring rather than thinkin
we are too small to start.

What kind of cafes do audiences want to see in their
communities? Do eco-friendly cafes only equal less disposable
waste? Is it truly hard for store owners to incorporate
sustainable ideas into their coffee shop business values? | hope
my paper answered these questions. | also wish | could inspire
you, who is reading this article, to start sustainable lifestyles.

aulwse

Beny . Raami

rv1usty/&‘arthy .
pa——%

Aisng/Aisnyy

Here's a quick way to help you
describe the taste of coffee. So
later you can introduce it to your
friends.

Coffee taste wheel.

Starting from the Inner circle.
What is the feeling of the first sip?
Sweet? Sour?

Many factors affect the flavor
Such as soil, climate, the type of
water, and fermentation. Many
coffees' flavors are blends of local
groupings of plants.
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